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MEMORANDUM

DATE: February 9, 2018

TO: Honorable City Council
Honorable Mayor Mike Duggan /)

FROM: Mark W. Lockridge, CPA %ﬁ

Auditor General
RE: Audit of the Detroit Fire Depariment
CC: Eric Jones, Fire Commissioner

John Hill, Chief Financial Officer
Steven Morris, Agency CFO
Stephanie Washington, Esq., City Council Liaison

Attached for your review is our report on the Audit of the Detroit Fire Department. This
report contains our audit purpose, scope, objectives, methodology and conclusions;
background; our audit findings and recommendations; and the responses from the
Detroit Fire Department and the Office of the Chief Financial Officer.

Responsibility for the installation and maintenance of a system of internal control that
minimizes errors and provides reasonable safeguards rests entirely with the Detroit Fire
Department. Responsibility for monitoring the implementation of recommendations is
set forth in Section 7.5-105(4) of the City Charter which states in part:

Recommendations that are not put into effect by the department shall be
reviewed by the Finance Director' who shall advise the Auditor General and the
City Council of the action being taken with respect to the recommendations.

Copies of all of the Office of the Auditor General reports can be found on our website at
www.detroitmi.gov/How-Do-l/View City of Detroit Reports/Auditors General-Audits.

! The 2012 City Charter does not reflect that the position and responsibilities of the “Finance Director” were
replaced with the creation of the Office of the Chief Financial Officer and its positions in 2013,
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AUDIT PURPOSE, SCOPE, OBJECTIVES, METHODOLOGY AND CONCLUSIONS

AUDIT PURPOSE
The audit of the Detroit Fire Department was performed in accordance with the Office of
the Auditor General’s charter mandate as noted in Section 7.5-105(1) which states:

Make audits of the financial transactions, performance and operations of City
agencies based on an annual risk-based audit plan prepared by the Auditor
General, or as otherwise directed by City Council and report findings and
recommendations to City Council and the Mayor.

AUDIT SCOPE

The scope of this audit was to conduct a performance audit of the Detroit Fire
Department including an independent review and assessment of the effectiveness and
efficiency of the operations’ internal control procedures for transactions and its
compliance with applicable Finance Directives, policies, plans, procedures, laws and
regulations regarding financial transactions for July 1, 2015 through June 30, 2017.

Our audit was conducted in accordance with Government Auditing Standards issued by
the Comptroller General of the United States, except for the completion of an external
peer review of the Office of the Auditor General within the last three years.

AUDIT OBJECTIVES
The audit objectives were:

+ To determine the efficiency and effectiveness of the department’s core
operations.

* To evaluate the adequacy of the department’s internal controls over the major
financial reporting processes, specifically, cash receipts, disbursements, capital
assets, and revenues noting any control weaknesses.

¢ To determine whether the department is complying with applicable Finance
Directives, policies, plans, procedures, laws, and regulations.

e To determine the status of each audit finding and issue of non-compliance in the
prior audit report.
AUDIT METHODOLOGY
To accomplish the audit objectives, our audit work included:

» Reviewing the prior audit report and working papers, City Charter, Municipal
Manual, Oracle Cloud reports, the department’s budget reports and organization
charts.

e Gathering policies and procedures of core operations and similar data.

» Conducting an audit-planning meeting to determine the scope and audit
objectives, and to determine the financial transactions and/or areas to audit.
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Developing questions regarding the department’s transactions, controls,
functions, records, and personnel.

Identifying risks relative to financial transactions and mitigating controls with
department personnel.

Interviewing department personnel, reviewing documentation, and making
observations to aid in developing audit programs.

CONCLUSIONS
The auditors’ determined that DFD did not:

Provide necessary information for billing of fire incidents per the contract with the
3" party biller.

Provide Aircraft Rescue and Firefighting Services in compliance with the
Memorandum of Understanding with the Coleman A. Young International Airport
Department.

Implement proper controls over medical and general supplies.
Institute proper controls over fuel cards.
Manage accounting and financial processes after January 2016.

Monitor Private Providers Emergency Response companies for compliance with
contract terms

Not all of the issues cited in this report are under the control of the Detroit Fire
Department (DFD). The auditors determined that the Office of the Chief Financial
Officer through its various divisions did not:

Establish adequate internal controls over financial processes.
Properly reconcile the DFD Pre-Paid Credit Card.

Properly manage Emergency Medical Services and Fire Marshal revenues and
accounts receivable,

Comply with the City's Capital Asset policy.
Reconcile the DFD bank account timely.



BACKGROUND

The mission of the Detroit Fire Department is to provide protection of life and property
through the efficient use of emergency, fire and rescue response resources. It does this
by enforcing all laws, ordinances, and regulations relating to fire prevention, providing
pre-hospital emergency medical service, and maintaining a high state of readiness
through shared planning, training, and sustained coordination with other agencies.

The Fire Department has a total of 1,204 employees (as of 2/01/17) assigned to eight
divisions:

e Executive Administration » Emergency Medical Services (EMS)
s Apparatus » Fire Fighting Operations

e Communications s Fire Marshal

¢ Community Relations » Training

DFD maintains and operates 39 facilities throughout the city of Detroit. Fire
Suppression units include 26 Engine companies, 14 Ladder companies, 6 Tactical
Mobile Squads, a Fireboat, and a Hazardous Material Response Unit.

The Fire Department is implementing Firehouse a new software program. Firehouse is
a records management system, handles all of the national fire incident reporting.
Firehouse will handle inventory, staff records, staff scheduling, fire hydrant reports,
equipment checks, fire inspections, buildings occupants and will help with keeping track
of the Insurance Service Office requirements. In addition, Firehouse has an analytics
module.

DFD’s goals are to

» Develop internal fiscal contro! measures consistent with City policy that address
prior audit findings.

* Improve Emergency Medical Services response times to critical cardiac-related
incidents by having all fire suppression personnel trained and ceriified as Medical
First Responders with a plan to properly equip apparatus to respond to medical
calls.

» Improve revenue collections and identify new revenue streams by utilizing a
private vendor for assessment and collections Department wide.

» Digitize organizational processes and develop performance metrics for all
division heads.

+ Improve employee development through continuous training and educational
opportunities.

* Operate within the Department budget as appropriated.
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Edsel Jenkins was the Executive Fire Commissioner until September 2015. Mr. Eric
Jones was appointed Executive Fire Commissioner of the Detroit Fire Department in
October 2015.

The following table shows the budgeted expenditures and revenues for the Detroit Fire
Department for fiscal years 2015-2016 and 2016-2017.

Fiscal Year Fiscal Year
2016 2017
Total Revenues $ 29,026,793 $ 24,697,633
Total Expenditures 142,525,305 124,737.085
NET TAX COST $ 113,498,512 $ 100,039,452

The Detroit Fire Department has 32 available Medic Units, 34 Fire Engines in service
and 16 Ladder Trucks in service.

AEV Ambulances
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5 z E . ?f — B DFD responded to 23,558 total fire runs
W | oF A 1 in 2014, 22,213 in 2015 and 21,833 in
: 4 - == | 2016. The fire runs have been

s decreasing over the years.

The chart below shows the total structure fires for the last three calendar years and
January through August 2017.

Building Fires
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Qffice of the Chief Financial Officer

Emergency Manager Order no. 41 dated March 28, 2013 ordered in part that the Chief
Financial Officer establish a centralized financial management organizational structure,
to be called the Office of the Chief Financial Officer (OCFQO). The OCFQ is a
centralized financial management operation which consolidates all finance related
functions with the City. The OCFO oversees, controls and directs all finance personnel
within all City departments, divisions, and agencies. The OCFO includes the following
divisions: Executive Office of the Office of Chief Financial Officer, Office of Budget,
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Office of Assessor, Officer of Chief Development Officer, Office of Contracting &
Procurement, Office of Controller, Office of Departmental Financial Services, Office of
Financial Planning & Analysis, Office of Grants Management, and Office of Treasury.
The Office of Departmental Financial Services is a financial partner to City agencies.

Areas of focus inciude budget administration, program analysis/evaluation, finance and
accounting, internal controls, financial systems, strategic planning, and performance
metrics. Finally, Steven Morris is the current ODFS Agency CFO assigned to the Fire
Department and responsible for the ODFS staff assigned to the Fire Department. Every
city department has an ODFS Agency CFQ assigned to assist it in various financial
transactions.

FIRE MARSHAL

The role of the Fire Marshal Division is to enforce all laws and ordinances governing fire
prevention, installation and testing of protection and notification systems, public fire
safety education and fire scene investigation, resulting in comprehensive activities that
enhance the quality of life and propenrty for the citizens of Detroit.

The Fire Marshal Division in conjunction with the Firefighting Operations Division
responds to hazardous material (Hazmat) incidents. Hazardous materials are any
substance or material in a quantity that could pose a reasonable risk to health,
environment or property. Hazmat risk the Detroit Fire Department (DFD) may respond
to are either from accidental or incidental releases of hazardous materials due to facility
incidents and transportation accidents which include substances such as toxic
chemicals, fuels, nuclear waste and/or products and other radiological and biological or
chemical agents.

THE REGIONAL TRAINING CENTER

Emergency Medical Services (EMS) and Firefighters have historically been trained at
different locations. The EMS and Firefighting academies were combined at the new
Regional Training Center {RTC) at the former Davis Aerospace High School and has
been renamed the Walter P. Harris Training Facility.

Over the last three calendar years, the following Academies have graduated from the
RTC:

EMS FIRE
Academy | Graduation Academy | Graduation
Class Date Graduates | Class of Date Graduates

#61 10/3/15 26 April 2014 9/26/14 64

#62 1/23/15 31 Nov. 2014 4/2/15 87

#63 6/26/15 31 Jan. 2017 6/9/17 47

#64 1/13/17 6

#65 1/13/17 13

#66 6/9/17 11




FIREFIGHTERS

The basic training requirements to become a Firefighter are that a Fire Cadet is
obligated to complete the State of Michigan Firefighter Training Program certified by the
Michigan Firefighter's Training Council. In addition, the DFD requires:

e Self-Contained Breathing
Apparatus (SCBA) Challenge - Fire
Cadets must complete the challenge
that meets physical requirements under
MIOSHA part 74 and National Fire

1| Protection Association 1500 Standard

- on Fire Department Occupational
Safety and Health Program.

s Written Comprehensive Exams
— Fire Cadets must maintain a 70%
average throughout the training
period.

- ’ - ¢ Combined Operations — Fire
Cadets must successfully complete real-world firefighting applications.

* Physical Training Standards — Fire Cadets must show progress in the four
physical fitness tests conducted throughout training.

EMERGENCY MEDICAL SERVICES (EMS)

Individuals who enter the EMS Academy (cadets) are already licensed by the State of
Michigan. They must have either an Emergency Medical Technician (EMT) basic
license or a paramedic license to apply for a position with the City. The EMS cadets at
the Academy have varying skill sets; some have not worked in the field and some were
paid on call firefighters. The EMS cadets are tested on their medical competencies.
There is a refresher course of current license protocols (based on their EMT level). The
Academy provides instruction on rules, regulations and the equipment used in Detroit
including computers, run sheet documents, as well as the various types of training that
is completed online through Fire Rescue One.



The RTC provides training programs for
EMS paramedics, technicians, City

bl employees, students and Detroit residents

in cardiopulmonary resuscitation
techniques. The RTC develops
pantnerships within the community for the
promotion of community health and safety.

Beginning in 2015, Firefighters received

| additional training to become Medical First
Responders. As of June 30, 2017,
approximately 629 firefighters have been
trained.



STATUS OF PRIOR AUDIT FINDINGS

The prior audit of the Detroit Fire Department issued March 2011 by the Office of the
Auditor General included the following audit findings:

Prior Audit Findings (PAF)

Audit of the Fire Department Revenues Accounts Receivable and Cash Receipts
July 2008 — March 2011

1.

3.

5.

The Emergency Medical Services Division {(EMS) Did Not Effectively Manage
Revenues and Accounts Receivable. This finding has not been resolved and is
discussed in finding #4 on page 27.

The Fire Marshal Division Did Not Effectively Manage Revenues and Accounts
Receivable. This finding has not been resolved and is discussed in finding #3 on
page 24.

The Fire Marshal Division Did Not Adequately Conduct and Bill for Special
Inspections. This finding has been resolved.

Controls Over Cash Receipts Are Inadequate. This finding has not been resolved
and is discussed in finding #3 on page 24 and finding #4 on page 27.

The Various Financial Functions of the Fire Department Are Not Centralized
Resuiting in Inefficient Operations and a Lack of Uniformity. This audit finding has
been resolved.

NOTE: Prior Audit Findings 1, 2, 4 and 5 above deal with financial processes which are
now the responsiblitiy of the Office of the Chief Financial Officer (OCFQO). Note that
PAF #5 was resolved by the OCFO.



AUDIT FINDING AND RECOMMENDATIONS

1. The Fire Marshal Division Did Not Provide Incident Information to the
Contractor to Bill Responsible Parties

Three different software systems are used to document and bill for incidents: 1)
Firehouse, 2) Mobile Eyes and 3) Recovery Hub (proprietary software from Fire
Recovery USA). Firehouse is a records management system. It handles all of the
national fire incident reporting. Mobile Eyes is a fire inspection software program that
will be replaced by the Firehouse Inspection module when it is implemented.

In June 2015, the City of Detroit contracted with a vendor to file claims on behalif of the
DFD, except for claims of the Emergency Medical Services Division. DFD claims
include:

* Motor Vehicle Accidents e Hazardous Materials Incidents
e Motor Vehicle Fires » Special Rescue Services

e Structure Fires s Fire Investigations

e Marine and Water Incidents o False alarms

« Other Services for which the City has the authority to bili and direct
the vendor to do so its behalf.

Per the contract the vendor will provide billing and customer support services including
all software, hardware, costs and personnel for billing and collection of the above
described Services. The contract amount is $651,690. The term of this contract is from
June 2015 through June 2018 unless extended by an Amendment to the Contract on an
annual basis for a maximum of three additional years.

The auditors reviewed the Fire Marshal Division's process related to billings to be sent
to the Contractor for collections on behalf of the City. During the period of July 1, 2015 —
June 6, 2017, there were 5,662 incidents in the Contractor’s proprietary software as of
June 6, 2017. DFD staff needs to review the incidents, and if billable, they should be
completed and approved for the Contractor to invoice the responsible party.

The auditors selected 105 Hazmat incidents for review with the following results:

No. | 105 Incidents in Sample Section Status
(37) | Occurred at residences Not billable
(10) | Had no name for the responsible | Not billable

party listed
(7) | Were duplicate entries. Not billable
(1) | Occurred at a fire station. Not billable

50 | Incidents left for auditor testing | Billable
10




» Fifty incidents had a responsible party listed and could be billed. However upon
further review of the invoices, the auditors determined that:

o Twenty-six of 50 incidents or 52% did not have an invoice in Mobile Eyes and
were not currently billable due to a lack of information as follows:

> The inspection reports filled out by the Fire Marshal inspectors did not

always include all pertinent information to allow for invoicing of hazmat
incidents.

» The DFD did not include the cost of equipment used by the Hazmat
Response Unit at hazmat incident scenes in billings.

> Information in the inspection and incident reports were not accurately
manually inputted into the invoices created in Mobile Eyes.

o Twenty-four of 50 incidents or 48% had invoices created for them in the
Mobile Eyes software:

> Two invoices were for another city of Detroit department.

> Seventeen invoices totaling $164,917.00 were not provided to the
Contractor for billing.

> Five invoices were sent to the Contractor for billing.

> Four of the five invoices were billed at a higher rate than the City
Ordinance.

> Two of the five invoices (40%) provided to the Contractor were not sent
within 45 days of the date of the incident.

The Contractor provided the auditors with two additional invoices that had been billed
but where not included in the DFD Mobile Eyes software.

According to the contract between the Contractor and the City of Detroit:

The Contractor will provide billing and customer support services including
personnel for billing and collection of the emergency incidents to file a viable claim to
the responsible party, including access to police reports. Said data shall be in a
format as prescribed by the Contractor and will have sufficient detail for biliing; the
city of Detroit will provide the data in detail necessary via use of a proprietary
software program developed by the Contractor to connect the City’s Records
Management Software (RMS} to the Contractor’s proprietary software.

» The Fire Department will enter normal run information into their RMS system for
incidents with party names and description of services rendered.

+ Runs will be harvested from the RMS system and placed into the Drafts Section
of the proprietary software.

» DFD will review Drafts Section and submit runs they wish to have processed
to the Contractor once all detail is complete.
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Article VI (Uniform Procedure for Accounts Receivable) of the Detroit Municipal Code
requires:

» Departments use diligent effort for a period not to exceed thirty days from date of
issuance to effect collection of accounts receivable (Section 18-6-3).

» After thirty days, unpaid accounts become the responsibility of the City
Treasurer’s office (Section 18-6-3).

Failing to bill and collect for services rendered reduces revenues from parties receiving
the service and transfers the costs to Detroit taxpayers. In particular, the cost of

Hazmat cleanups should be borne by the party responsible for creating the hazardous
situation.

According to a DFD staff member there were multiple reasons why invoices were not
submitted to the Contractor for billing:

« Some invoices lacked a responsible party or the proper information;

¢ They don't bill other City departments for DFD response; and

* 6-8 invoices were not submitted (if valid) to the Contractor due to a
recommendation from the Law Department.

The auditors determined that DFD personnel did not put proper and complete
information into the reports used to collect data for the Contractor to bill for incidents. In
addition, the Fire Marshal's Office did not adequately review and monitor the invoices

created and mailed by the Contractor for compliance to the fee schedule included in
their contract.

Recommendations

We recommend that the DFD personnel:

e Train staff to properly collect and enter information into the proprietary software
as required per the contract to provide the contractor the information required for
billings.

e Forward all billable incidents to the Contractor to bill the responsible party.

¢ Include the equipment cost of items used by the Hazmat Response Unit in all
Hazmat billings.

« Provide invoices to the Contractor for billing within 30 days of a billable incident.
e Review finalized invoices provided by the Contractor for accuracy.

12



2. DFD Did Not Provide Aircraft Rescue and Firefighting Services (ARFF Services)

to the Airport

The city of Detroit Coleman A. Young International Airport Department (Airport) and the
DFD entered into a Memorandum of Understanding (MOU) for the DFD to use space at
10200 Erwin, located on Airport property, for the current fire training academy

beginning in June 2014. DFD agreed to provide ARFF Services at the Airport at least
twelve hours per day.

The auditors visited the fire station at the Airport. The auditors determined that:

The fire station has not been used in over a year and needs renovations for
firefighters to reoccupy the location.

The firefighting apparatus (equipment) at the fire station may not work properly.
There are two Oshkosh E-20 crash units at the Airport which technically belong
to the City Airport and were purchased with Federal Aviation Administration
funding. One of the two units is not operational. The other unit is started every

two days by a Fire Engine crew however, a DFD staff person stated it may not be
operational.

The rig is a 2002 Oshkosh that has a 1,500-gallon water tank, 150-gallon AFFF
foam tank and can pump 1,500-gallons per minute.

It is designed to rapidly accelerate to respond to airfield incidents, and on arrival,
deploy high volume foam streams through its turrets to rapidly knock down fires
resulting from an aircraft mishap. The unit can be operated by one person if
needed, however, two are normally carried--the second person deploying a hand
line for mop-up or performing rescues as needed.

It differs from a conventional fire engine because it is all-wheel drive, has much
higher ground clearance, meets FAA accelerations standards, and carries more
water and foam concentrate to allow it to rapidly knock down flammabile liquid
fires. It uses turrets on the roof and front bumper to deliver its means of
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extinguishment rather than hand lines used in conventional firefighting. It is
actually too large to legally run on Michigan highways.

At this point, Engine 20 is in service, but not manned. The crew of nearby Engine
46 perform inspections every two days and make sure that the rig starts and is
ready to respond.

o DFD did not provide the required services in compliance with the MOU due to the
condition of the fire station and equipment.

The Memorandum of Understanding for 10200 Erwin reads as follows:

The DFD agreed to the following with respect to the Building:

The Fire Department in exchange for use of the Premises, agrees to provide to
the Airport Department specialized aircraft rescue and firefighting services
(“ARFF Services") at the Airport for at least twelve hours per day.

The DFD shall base the ARFF Services out of the fire station at the Airport.

The city of Detroit Airport does not have ARFF Services in the fire station on the Airport

grounds. In the event of a fire emergency, firefighters would have to respond from the
closest fire station.

According to a DFD staff member, the City Airport is being reviewed for altemative uses
and since the DFD was short staffed, they were unable to provide the services required
under the MOU.

Recommendation

We recommend the DFD comply with the MOU and provide the ARFF Services required
per the agreement.
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3. Inadequate Controls Over EMS Inventory on EMS Vehicles
The auditors tested the inventory documents for the EMS Division and noted the

following:

» The DFD EMS Division requires that each shift count the supplies on the rigs
before beginning their shifts. The crews use a checklist to record the count of
supplies. The auditors tested the day and night shift for eight units for January
2017, Eighty-eight percent of the days tested were not in compliance with the
EMS policy.

» The auditors reviewed 50 checklist for appropriate signatures with the following
results:

o Six of 50 forms or 12% were not signed by the employee completing the form.

o Forty-nine of 50 forms or 98% were not signed by the EMS staff person that
forwarded the form.

e The auditors reviewed 20 EMSD Supply Distribution Forms and noted:
o Thirteen of the forms or 65% did not have a received by signature.
o Eighteen forms or 90% did not have an issued by signature.

The DFD Medical Equipment/Supply Inspection Memo requires:

» All vehicles will be inventoried at the beginning of each shift, or as soon as time
permits.

¢ All equipment checklists will be signed by the crew assigned to the unit and
forwarded to the sector supervisor daily.

EMS personnel not reviewing and verifying that critical life-saving supplies are available
during their shift and filing out the EMS checklist, may open the city of Detroit to lawsuits
because of the lack of evidence showing the EMS unit was inspected and cleared for
duty.

Division personnel stated the following:

e There are no repercussions if the checklist is not signed unless the EMS unit is
involved in an incident.

e Both EMS employees assigned to an EMS unit are responsible for all of the
inventory items, and no one is individually responsible for specific items.

We recommend the DFD emphasize the need for signing the checklists prior to
reporting for duty to protect the City in case of an incident.
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4. Inadequate Controls Over General Supplies Inventory
The auditors reviewed the general Firefighting inventory and noted the following

conditions:

There are two employees from the General Services Department (GSD)
responsible for firefighting inventory under the direction of a DFD employee.
There are no segregation of duties. Both GSD employees can order, receive,
and distribute inventory and are responsible for maintaining the inventory
records.

There are no written policies/procedures or internal controls for general supplies.

There was no inventory records of items on the shelves. The GSD clerks
assigned to the firefighting inventory only maintain records of fire gear and large
items like foam.

There was no periodic inventory counts performed on general supplies or
documentation by the GSD clerks.

The State of Michigan Department of Treasury Accounting Procedures Manua! for Local
Units of Government in Michigan requires Internal Control activities:

Ensure duties must be segregated among different people to reduce the risk of
errors or misappropriation. An individual is not to have responsibility for more
than one of the three transaction components: authorization, custody and
recordkeeping.

Ensure that policies and operating procedures in every department are written
down and communicated to employees.

Ensure that inventories are secured physically, counted periodically and
compared with control records.

The lack of:

Segregation of duties in the inventory system leaves the department vulnerable
to waste, fraud and abuse of inventory items.

Written procedures contribute to the lack of uniformity over the receipt,
distribution and recording of inventory transactions.

Division personnel stated the following:

Inventory policies and procedures were passed along verbally to the GSD Clerks.

The DFD is in the process of implementing a new computer system, Firehouse,
which will have an inventory module which should address some of the auditors’
concerns.
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Recommendations

We recommend the DFD:
e Design alternate procedures to segregate the duties of the GSD clerks.

» Implement a perpetual inventory system to account for items on hand at any
given time.

» Develop and communicate in writing inventory standard operating procedures to
the GSD clerks and staff,
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5. Controls Over Fuel Cards Are Inadequate
The DFD fuel usage for the prior three fiscal years is listed below:

Fiscal

Years Gallons | Amount
2014-2015 | 337,911 | $846,770
2015-2016 | 305,725 | $506,151
2016-2017 | 391,295 | $654,489

The DFD has 962 fuel cards according to their fuel card report. The auditors reviewed
DFD'’s internal controls over the fuel cards with the following results:

Two hundred six or 27% of the fuel cards assigned to employees are no longer
on active payroll.

The DFD did not have policies and procedures in place to control fuel usage and
fuel cards.

The General Services Department (GSD) Monthly Department Fuel Usage
Reports were not reviewed by the Fire management.

No one validated the DFD Master Fuel Card Holder List (Master List) from GSD
to the DFD’s own record.

Fifty-two or 5% of the DFD employees have multiple fuel cards, including lost or
misplaced cards.

o One employee was assigned four fuel cards.
o Four employees were assigned three fuel cards.
o Forty-seven employees were assigned two fuel cards.

The GSD’s Fuel System Policies and Procedures require that every department:

For security purposes and accountability, the using department administration
will define the criteria and identify those department employees who will be
authorized to fuel city vehicles. This definition should be included in the user
department’s policies and procedures for Real Efficient Vehicle System (REVS).

Fleet Coordinators (FC) are the departmental person responsible for validating
the REVS fuel employee card roster, the roster of names valid in REVS at that
time will be listed. The FC is to review and validate the listing and request
names to be deleted as noted on the sheet.

The Department FC is responsible for immediately reporting the lost or stolen
employee fuel card to the System Manager.

The Department FC or driver must immediately notify the System Manager when
an employee is dismissed, laid-off, retired or otherwise unauthorized to fuel city
vehicles.

18



e Monthly Department Fuel Usage Reports are available to all department
Directors and Deputy Directors upon request.

Failure to maintain proper management controls can result in fuel cards being
susceptible to risk or misuse, theft, and other losses that can go undetected.

According to a DFD staff member there is no set schedule to review fuel cards. The
staff member stated that the department does not have any written policy to control fuet
cards and usage. The auditors determined that no one at DFD was reviewing fuel cards
or fuel usage.

Recommendations

We recommend that the Fire Department comply with the City's Fuel System Policies
by:
» Creating a fuel card users policy for the department for REVS.

» Immediately deactivating iost or stolen fuel cards.

* Notifying the System Manager when an employee is dismissed, laid-off, retired or
otherwise unauthorized to fuel city vehicles.

19



NOTEWORTHY ACCOMPLISHMENTS

Insurance Service Office (ISO)

The Detroit Fire Department (DFD) is working toward improving the City’s Insurance
Service Office (ISO) score and is preparing for a review by the 1SO. The ISO collects
and evaluates information from communities in the United States on their structure fire
suppression capabilities. The data is analyzed using the Fire Suppression Rating
Schedule (FSRS'™) and then a Public Protection Classification (PPC™) number is
assigned to the community. The surveys are conducted whenever it appears that there
is a possibility of a classification change. As such, the PPC program provides
important, up-to-date information about the protection services throughout the country.

ISO’s PPC program evaluates communities according to a uniform set of criteria,
incorporating nationally recognized standards developed by the National Fire Protection
Association and the American Water Works Association. A community's PPC depends
on:

» Needed Fire Flows, which are representative building locations used to
determine the theoretical amount of water necessary for fire suppression
purposes.

e Emergency Communications, including emergency reporting,
telecommunications, and dispatching systems.

» Fire Department, including equipment, staffing, training, geographic distribution
of fire companies, operational considerations, and community risk reduction.

» Water Supply, including inspection and flow testing of hydrants, alternative water
supply operations, and a careful evaluation of the amount of available water
compared with the amount needed to suppress fires up to 3,500 rpm.2

The DFD expects to have
their next ISO review in the
near future. The rating from
the ISO review directly
impacts residential and
business property insurance
rates.

? Insurance Services Office, Inc. “Public Protection Classification Summary Report-Detroit, MI,” November
27, 2013.
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Regional Training Center

The Regional Training Center's (RTC) goal is to become a “world class” training facility.
The RTC has obtained and incorporated into their program state of the art training
equipment, created an Apprenticeship program in conjunction with the Detroit Public
Schools, teaching CPR classes to the community and providing a presence in the
community.

Training Equipment
The DFD purchased and are using the following new equipment:

FAAC, Inc. Fire/EMS Driver Training Simulator is a simulation tool used to train students
how to operate EMS and Fire trucks. The simulator assist staff in training students in the
following subjects:

¢ Vehicle operations knowledge
* Safe movement

* Student knowledge of rules and
regulations

+ Diagnosis and corrective action

» Proper radio/intercom communication

This training helps instructors instill in students the appropriate driving and judgment
skills needed on the road. The simulator training can develop judgment and decision
making skills; improve driving skills while under pressure, and boost student confidence
to drive these vehicles.

FAAC, Inc. MILO Response Simulator is a simulation training tool for EMS related incidents.
The simulator assist staff in training students in six key areas:

¢ Practice in Simulated
Environment

*» Engagement in Immersive
Training

* Develop Competencies
+ Responsive Interaction

« Effective Debriefing

e Elevated Knowledge Retention
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The MILO simulator gives trainers the capability to develop student’s soft-skills and
prepare them for unanticipated situations that can occur in the field in a safe
constructive environment.

BullEx® Digital Attack Fire System allows the RTC to conduct firefighter training
anywhere at any time. This system gives the RTC the ability to turn any location into a
burn room. The Digital Attack Fire System allows firefighters to train in countless
locations and situations to diversify training and ensure trainees are prepared to handle
any real fire situation. The system can be used in hands-on training to:

» Create basic or intense fire scenarios where live fire isn’t possible.
s Train on firefighting fundamentals.

» Introduce new firefighters to fire and smoke conditions in a safe environment.

BullEx® Smoke Generator 4000 can produce high quality smoke for continuous
training. The Smoke Generator creates the most realistic fire training scenarios by
generating the thickest, densest smoke to recreate the actual experiences a firefighter
will face. This training tool uses smart controls to continuously produce the best smoke
possible for firefighter training. The system can be used for:

» Ventilation Training - Continuous high-density smoke, equal in quantity to smoke
produced by a structure fire.

e Search & Rescue Training - Create a variety of smoke settings from low to zero
visibility to find victims during search and rescue or thermal imaging drills.

e Large Area Search Training - Saturate a training environment with high density
smoke in the time it takes firefighters to put on their gear.

» Mask Confidence Training - Train firefighters in zero visibility conditions to test
their awareness and confidence of PPE gear.

e FAST/RIT Combat Training - Train firefighters to locate and retrieve downed
firefighters in a realistic scenario involving smoke.
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BullEx® GasTrainer is a comprehensive and realistic gas monitoring and response
training system. With this GasTrainer, firefighters can train to confidently make critical
decisions responding to HazMat Immediately Dangerous to Life or Health (IDLH)
emergencies through high-impact hands-on training. Designed to replicate a four-gas
meter, the system simulates and detects gas clouds and leaks that can be set in
realistic scenarios where firefighters are most likely to respond. By detecting, displaying
levels and alarming in real time, the system challenges trainees to interpret and react to
a potential gas leak.

Apprenticeship Program

DFD created an apprenticeship program to expose young adults to career opportunities
within the DFD. The program, if successful, would expand the pool of potential
candidates to fill available jobs within the DFD. In September 2015, the program was
formally announced by Mayor Mike Duggan, former DPS Emergency Manager Darnell
Earley and former Detroit Fire Commissioner Edsel Jenkins. The DFD partnered with
Detroit Public Schools to offer a two-year pilot program for students to train and become
certified firefighters. Students must be at least 17 years of age and have a recent
physical examination providing medical clearance for participation.

The program is currently offered to Junior and Senior Cody High School students.
Students in the program attend classes three days a week at Cody High School and two
days a week at the Regional Training Center. All of the resources for the program are
provided by DPS through various grants. The Executive Director of DPS helps provide

resources for the program. The equipment purchased by DPS is used exclusively for
DPS students.

The DFD’s Apprenticeship Program has not only provided an opportunity for students to
become future firefighters, but it has given the DFD a chance to highlight some of the
positive experiences within their Department, the DPS District, and the city of Detroit.
Commissioner Eric Jones is working on extending the apprenticeship program to all
DPS high school students.

In a short penod of time, the Fire Apprentlceshlp program has been locally and
) ; ] nationally recognized. The program was:
» Featured on NBC Nightly News in 2015.

¢ Showcased at DPS Community

o District's Career and Technical
Education (CTE) program on April 24,
2017.

» Recognized at the 2017 Career and
Technical Education Showcase in the
North and West Corridors at Michigan's
Capitol Building in Lansing on April 27,
2017.

23




Community CPR Classes
The RTC provides American Heart Association CPR classes to the community at a
nominal fee. The following classes are available to the public:

» Healthcare Provider $48.25 » Heartsaver (FA) $50.00
¢ Heartsaver (CPR/AED) 28.25 ¢ HeartCode 20.00
» Heartsaver (CPR/AED/FA)  45.50 o CPR Card 3.00

The RTC also provides suppont for events throughout the City. They have mobile
trailers that include an expandable tent. It is a Multi Casualty Trailer.

[ pRALLTHALL 1
L ]

Multi Casualty Trailer (MCT) Tent from the Casualty Trailer

Examples of events where you would find the MCT would include Youth Day and the
Michigan Grand Prix.

2017 Grand Prix

Detroit EMS at the
2017 World Youth Day




We would like to thank the Detroit Fire Department employees for their
hard work and dedication to their jobs.

We appreciate the cooperation and assistance that we received from the
employees of the Detroit Fire Department in performing our audit.
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December 5, 2017

Mark W. Lockridge, CPA
Auditor General

Office of the Auditor General
City of Detroit

2 Woodward Avenue, Suite 216
Detroit, M1 48226

Re:  City of Detroit Fire Department Audit Report

Dear Mr. Lockridge,

The Detroit Fire Department has received the Audit Report from your office.
Overall, the audit process was seamless and pleasant, due in part to your courteous staff
and manager Vivian Slaughter. My staff was also enthusiastic about the process,
arranging scheduling, providing access to systems and office space both at the Detroit
Public Safety Headquarters and the Training Academy. There has been a considerable
shift in the operations and management of the Department since October 2015 that
coincided with the beginning of the Audit. The members of my administrative team
were encouraged and proud to discaver that many of the issues identified in the Audit
either preceded this Administration or were already being proactively addressed. This
letter will highlight some of the exciting changes at the Fire Department.

First, the Department has successfully retained management of its grants and
utilized those resources to benefit field personnel. In the midst of the centralization of
the financial controls, the Department applied for and secured millions of dollars in

grant awards that have had a tangible effect on all employees at DFD, including the
following:

1. 2013 and 2014 Fire Prevention grants totaling over $700,000 included

equipment purchases for Fire Inspections, Community relations, and Fire
investigation.

2, 2015 Fire operation grant for $700,000 to purchase 14 new cascade systems

(used to fill air tanks for fire fighters) that will be installed and completed by the
end of 2017.

3. 2014 FEMA grant for $1.1 million to install a four story Burn Tower for
simulated exercises at the Training Academy by February of 2018.
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4. 2016 miscellaneous grant awards $4.3 million in funding for:

a. $1.1 million for Diesel Extraction systems to exhaust toxic fumes from
fire stations.

b. $700,000 in funding for 15 lead EKG monitors to be used for advanced
life support treatment.

c. $300,000 in funding for Rapid Intervention (RIT) equipment.

d. $2.2 million in funding for new radios for field personnel.

Next, the Department has completed extensive technological updates at its
Regional Training Center to ensure new recruits have a training experience that will

prepare them for real world scenarios and working conditions. The following
equipment has been installed at the Academy:

Driver Training Simulator

MILO Medical Response Simulator

Pump Operator Training Simulator

Interactive classroom whiteboards

Digital Fire Extinguishing System

LED portable extinguishing system

Hazardous Material monitoring training system
2 mass casualty incident trailers

2 Blue Med deployable medical shelters

10 Fire Safety Training Trailer

11. 1 Engine and 2 Ladder Trucks for training purposes

VONO DS WNE

Additional equipment on order includes a Burn Tower for live fire burns in a teaching
environment, Self-Contained Breathing Apparatus (SCBA) Training Trailer to be
delivered by December 15,2017 and an Urban, Search and Rescue Trailer.

The success of any Department can be partly attributed to its policies and
directives. The twe largest divisions of the Fire Department, EMS, and Fire have
implemented policies that have been aimed at providing exemplary and efficient
services as opposed to punitive actions against those employees in need of discipline.
Since the Fire Fighting Division is now providing medical services for the first time in
the Department’s history, it was necessary to update and prepare new policies to reflect
this achievement. The policies intimate this Administration's goal to train and provide
clear direction. Some of those policies include:
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Overtime Policy

Crew Relief Policy
Bloodborne/Airborne Pathogens Policy
Probationary Technician Certification and MFR Mentoring Policy
Paramedic Promotion Third Rides
Scene Safety

Equipment Checklist Completion
Proper Communications Etiquette
Narcan Exchange

Attendance Control

Emergency Operations Plan

Lastly, my Administration has packaged its equipment investments, training
initiatives and policies into an overall goal of lowering insurance rates for the residents
of the City of Detroit. Every division within the Department is working towards
lowering the rating bestowed by the Insurance Services Office. More commonly known
as IS0, the City is rated on its ability to provide fire protection services by evaluating
location and timing of incident response, placement and availability of water hydrants
and 911 /Communications training and deployment models. This project requires a joint
effort with the Detreit Water and Sewage Department and the Police Department’s 911
management team. There is a weekly meeting held to discuss and outline team and
individual Divisional goals. The Department is intent on shoring up all aspects of the
scoring process prior to inviting the [SO team in to review and rate the Department.

In closing, the life-saving services the Department provides to the citizens of the
City of Detroit has vastly improved. The Department is consistently performing at the
national average for Fire and EMS. Best response times are as follows: Building fires, 5
minutes and 58 seconds, EMS, 7 minutes and 58 seconds, and Medical First Responder,

7 minutes and 33 seconds. In fact, the Department has met or exceeded the national
average for EMS response times numerous days in 2017.

Thank you for the opportunity to provide feedback. Enclosed please find the
Department's response to the Audit findings. | look farward to speaking with your office
should you need any additional information or clarification.

Sincerely,
Eric Jones '/
Executive Fire Commissioner

cc: David Fornell, Deputy Fire Commissioner
Sydney R. Zack, 2™ Deputy Fire Commissioner
Charles Simms, 2" Deputy Fire Commissioner
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Finding 1

The Fire Marshal Division Failed to provide incident Information to the Contractor to Bill Responsible
parties

Department Response:

The FMD disputes that three systems are used for documentation and billing for incidents. Fire House is
the Department's records management system. Fire House captures 911 response incident information.
Mobile Eyes is used to document inspection and permit related activity that is used to invoice outside of
Fire Recovery. Fire Recovery only uses Fire House to collect information for invoicing.

The Fire Marshal Division {"FMD") provided incident information to the Contractor to Bill Responsible
parties but there was a lack in the scope of work with Fire Recovery USA. This is being addressed in the
pending RFP for services. Specifically, the RFP requests--provide all biliing and Invoicing for the Fire
Department, not including Emergency Medical Services. This is key to increasing revenue because Fire
Recovery has only been billing a portion of incidents that the DFD provides service for.

The FMD submitted to Fire Recovery USA the proper set of fees to be used for all invoicing. At a later
date, FMD submitted documentation to assist Fire Recovery USA with the process for capturing
personnel hours. Along with this documentation was a set of fees that were not designed to be used for
invoicing; however, Fire Recovery USA improperly used those rates. This has since been corrected. FMD
has notified Fire Recovery of the error and those fees have been removed. Two additional steps have
been taken to alleviate this caoncern; {1) To ensure proper cost recovery fees DFD loaded a template into
the ‘Mobile-Eyes’, and (2) the FMD has submitted fee resolution to City Council for the cost recovery

ordinance to generate one schedule of billing rates that will also exclude billing for residentizal fire
response.

in September 2016 a new records management system, ‘FireHouse’ was implemented. That software
captures fire incident information more adequately than the previcus platform referred to as ‘24/7.
Fire Recovery USA did not have access to FireHouse fire reporting until April 19, 2017. This accounts for
the delay in Fire Recovery USA being able to view fire report/HAZMAT information for billing.

Since early 2016, the FMD has been conducting Quality Control reviews for fire reports, which are
inclusive of fire/incident types ensuring all appropriate incidents should be billed as well as the
assignment of correct billing rates. This information is reviewed and vetted at a weekly data meeting
inclusive of review of FMD reports. The FMD has also conducted training with field personne! during
summer 2016 to increase FF compliance and proficiency with writing fire incident reports.

Finding 2
DFD failed to provide Aircraft Rescue and Firefighting Services [ARFF Services) to the Airport

Department Response:

The DFD denies that it has failed to provide ARFF services to the Airport. The department has a primary
apparatus at Engine 20 quarters. This engine is equipped with 1500 gallons of water and 200 gallons of

foam AFFF (Aqueous Film-Forming Foam). Engine 20 is currently operational and able to flow water and
foam.
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The Department has additional response procedures listed below:

3- Engine Companies with 500 gallons of water and 25 gallons of AFFF foam capability. One
Ladder Company, one Squad and one Battalion Chief to provide additional rescue resources.

DFD operates four fire stations located within three minutes of travel time to Detroit City
Airport. The following are the locations and names of the current responding companies:
Engine 46 located at 10101 Knodell, Engine 50, Ladder 23, Chief 9, located at 12981 Houston
Whittier, Engine 60 located at 19701 Hoover and Squad 6 located at 10700 Shoemaker.

The Department has another engine located on the airport property that is ready to respond
with trained personnel from 7 am to 6 pm. This engine Is located at the current Regional
Training Center and has 500 gallons of water and 25 gallons of foam.

The Department’s level of readiness was examined during a large disaster training drill in June of 2016.
The Department had to respond with the current response policy for the Airport itself. This consisted of
a Full Scale/Live Burn Commercial Plane Exercise, that was followed up with a table top discussion for
the City of Detroit Emergency Responders {Fire, Ems & Paolice), and coordinating agencies. Coordinating
agencies include Detroit Fire/ EMS, Detroit Police, Detroit Homeland Security & Emergency
Management, Detroit Emergency Communications. Coleman A. Young International Airport, Region 2
South Healthcare Coalition, Detroit Receiving Haspital, Harper University Hospital, Sinai-Grace Hospital,

Children’s Hospital of Michigan, St. John Hospital, Detroit Health Department Office of Public Health
Emergency Preparedness (DHDOPHEP).

Finding 3

Inadeguate Controls over EMS inventory on EMS Vehicles

Department Response;

The Department has policies and directives in place addressing the completion of the equipment
checklists. To ensure compliance, the following changes have been implemented: {1) revised directive
sent to all EMS Division personnel refreshing them on expectations for completion, (2) the Shift
Supervisor will upload daily checklists at the end of each shift, {3) a Smartsheet will be used to monitor
daily compliance {4) each checklist will also be forwarded and maintained for recordkeeping purposes in
EMS Supply, which information is archived for the State of Michigan, and (5) random internal audits will

be conducted by EMS Administration, by Shift, to check for compliance. The office of the
Superintendent will address campliance issues.

Finding 4

inadeguate controls over general supply inventory

Department Response:

Since 2016 the Department has standardized the equipment across all fire apparatus units to include
tools and equipment that have been properly inventoried for control purposes. There is signed
documentation related to this distribution of equipment. In terms of individual gear assigned to field

personnel, the stack room distributed 1,000 sets of bunker gear and coats to all of EMS and fire fighting
divisions.
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The Department addresses the specific concerns within the stock room as follows:

The duties of the two GSD employees have been segregated. The Head Storekeeper is the senior and
supervising clerk. The Head Storekeeper is responsible for overall supervision, conducting and keeping
records of product inventory and ordering all supplies. The Storekeeper is responsible for issuing

equipment, keeping signed records of all equipment issued and recording inventory under the
supervision of the Head Storekeeper.

There has been a physical inventory in place for over six months and records are being kept in Excel
format to ease their integration into the Firehouse software when it is fully on-line. Written procedures,

previously generated by GSD, are in the process of being updated to accommodate the changes made to
the stock room and inventory management at DFD.

Finding 5

Controls over fuel cards are inadeguate
Department Response:

Currently, there is a fire fighting division employee assigned to request and deactivate fuel cards. The
current process mandates that employees send an email to the designated employee to request a fuel
card. A Fuel Card Request form is submitted to General Services Division (“GSD”), who then issues the
fuel card. Upon completion of the request, the fuel card will be picked up from DFD and distributed to

the employee. If an employee retires or is terminated the fuel card is collected by the DFD and returned
back to GSD. GSD deactivates the fuel card.

Since the audit investigation the Department has worked collaboratively with GSD to remove inactive
employees. Currently, there are only 619 active employees on the GSD report. The Department has
formalized a policy that mandates a quarterly reconciliation with GSD to have inactive or unauthorized

employees removed. The Division Heads will moniter the Monthly Department Fuel Usage Reports for
any discrepancies.
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FINDINGS RELATED TO
THE OFFICE OF THE CHIEF FINANCIAL OFFICER




1. OCFO Did Not Establish Adeguate Internal Controls Over Financial Processes
During the audit of the DFD, the auditors noted weaknesses in control of financial

processes managed by the ODFS divisicn of the OCFO.

e OCFO Did Not reconcile receivables:

o EMS - funds received from the vendor to the bank and bank deposit from the

vendor to Oracle.

o Fire Marshal — funds received to invoices in Mobile Eyes software and the Mobile

Eyes software to Oracle.

o Training Center — funds received to classes offered, funds received to the bank

deposit and the bank deposit to Oracle.

e OCFO Did Not create written policies:

o To review and approve the payments received from the vendor for EMS revenue.
o To monitor contract compliance.

o To monitor contractor performance.

o Fire Marshal’'s Office

o

There are four OCFO clerks in the Fire Marshal's Office that have access to the
system to create an invoice, receive a payment, apply a payment to an account,
view the audit log history, and adjust and/or void transactions.

The Clerk IV also receives the paperwork processed by the other three Clerks,
prepares the bank deposit and creates the daily paperwork for the journal entry.

There were no written approvals, authorizations, verifications, or reconciliations of
the daily paperwork created by the Clerk IV for daily revenues collected and
deposited into the bank.

Although there is a transaction detail report created by the software system used
by the Clerks, the report is not printed out and used for verification of revenue by
someone independent of the revenue collection process.

There were no random audits of the Fire Marshal's Office performed and
documented during the audit period.

» (Capital assets were not properly accounted for in Oracle.

The State of Michigan Department of Treasury Accounting Procedures Manual for Local
Units of Government in Michigan requires Intemal Control activities ensure that:

Records are reviewed and reconciled routinely by someone other than the
preparer to verify that transactions are properly processed;

Policies and operating procedures in every department are written down and
communicated to employees.

Systems to assess the quality of performance over time are monitored.
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» Duties are segregated among different people to reduce the risk of errors or
misappropriation. An individual should not have responsibility for more than one
of the three transaction components: authorization, custody and recordkeeping.

e Equipment, inventories and other property are secured physically, counted
periodically and compared with control records.
Inadequate internal controls may have the following consequences:

+ Failing to reconcile revenue can allow for the misappropriation of revenue,
fraudulent transactions, theft or abuse to go undetected.

* Impeding OCFO from ensuring that it has control over daily accounting
procedures and financial transactions.

¢ Failing to have written policies and procedures allows for processes not to be
followed and standardized.

* May lead to many undesirable consequences including bad decisions, and
perpetual errors in the accounting records.

According to an OCFO staff member, they have been working under the old DFD
directives conceming revenue collection. They are in the process of drafting and
finalizing standard operating procedures for revenue collection. OCFO stated also that
the DFD is responsible for contractor performance and with the assistance of the Office
of Contracting and Procurement (OCP) is responsible for monitoring contractor
compliance.

The auditors determined that OCFO has not instituted proper policies and procedures to
address internal controls issues found in financial processes.

We recommend that the OCFO create and/or implement appropriate internal controls to
ensure that:

* Revenue is reconciled on a regular basis.

» Policies and procedures are created, written and communicated to employees.
» Segregate the duties for financial transactions.

« Ensure all capital assets are properly tagged and entered into Oracle.

34



2. The Actual Amount of the DFD Pre-Paid Credit Card Funds Did Not Agree with
the Authorized Amount

The City created a Pre-Paid Credit Card (PCARD) Program to streamline the
purchasing and accounts payable process by reducing the paperwork generated for
small dollar transactions, eliminating the need for purchase orders and to facilitate quick
payment to vendors.

A PCARD is a credit card that is issued to authorized employees for the purpose of
making purchases on routine supply and service items. The DFD was assigned one
PCARD with a limit of $3,000 until June 2016.

The auditors reviewed fourteen PCARD reconciliations for the period May 2015 through
June 2016 with the following results:

« The PCARD was over its limit by $3,125.40.

Amount Explanation
$1,238.25 | Reimbursement request never submitted.

Reimbursement request created but there was no proof
74.16 | provided that it was ever submitted.

1,500.00 | Advance Pre-fund from Finance.

62.70 | Receipt for a purchase not submitted for reimbursement.

Balance on card per the statement in excess of card limit of
250.29 | $3,000.

$3,125.40 | TOTAL
NOTE: No written request was made to increase the PCARD limit.

* Thirteen of 14 or 93% of reconciliations reviewed were not completed timely.
The reconciliations were between one to eleven months late.

in July 2016, the PCARD program changed and DFD was issued two PCARDs with a
$1,500 limit on each card. The new PCARDs have not been used since they were
issued in July 2016.

The PCARD manual requires that:

o Toincrease a PCARD account a letter must be submitted to the Treasurer. This
letter must indicate the amount of the increase and a brief explanation as to the
reason for the request.

+ The PCARD Reconciler is required to:
o Prepare the monthly credit card reconciliation.
o Have the reconciliation signed by the depariment director.
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o Submit credit card reconciliation to Finance — Treasury Division ATTN: Pre-
Paid Credit Card Program Administrator (PCA) on a monthly basis by the 10t
of the following month in order for the PCARD to be replenished.

o Include a copy of all receipts in the reconciliation packet to the PCA.
o Include a copy of the PCARD Transaction Log.
o Include a copy of the monthly credit card statement.

The purpose of financial reconciliations are to ensure the reliability of reported financial
information on an ongoing basis. A reconciliation process improves the accuracy of the
financial reporting function. When PCARD account financial overages and shortages
are not reported monthly and not corrected, accurate financial reporting is
compromised.

According to the PCARD reconciliation for the month of May 2016 and approved on
February 7, 2017 by the Department Director it reads in the comments section:

“Check Request PC022014 $1,238 and PC122014 $74.16 were never
submitted for reimbursement. | will submit them to Accounts Payable.
Once reimbursed | will apply them to outstanding advance of $62.70 and
$1,500 this will leave a remaining balance of $250.29 this balance will be
offset $250.29 overpayment in current balance of $3,250.29 once applied
Fire Dept. will be at their original balance of $3,000.”

The PCARD Administrator stated: It looks like the check request was never processed.

o The reason why DFD received $3,000 on their new PCARDs was because
their account was over $3,000 so it was reduced to be $3,000.

¢ The $3,000 on the new PCARD should have been reduced if the outstanding items
had not been resolved.

Recommendations

We recommend that:

¢ The PCARD Administrator perform an internal audit to resolve the $3,125.40
overage.

e The PCARD Reconciler comply with the PCARD manual by:
o Maintaining proper records.

o Determining that an item cannot be returned, the City of Detroit must pay for
the purchase and recoup the amount of the purchase from the Purchaser.

o Being alert to indicators of fraud and report suspected fraud immediately.



3. OCFO Did Not Adequately Manage Fire Marshal Revenues and Accounts
Receivable

The auditors reviewed the Fire Marshal's revenues and determined that the OCFO
division did not adequately manage the Fire Marshal’s revenues and accounts
receivables by:

» Sending out approximately 10,000 annual Fire Marshal permit invoices two
months late.

¢ Mailing out approximately 900 duplicate invoices in January 2017.

¢ Not posting all of the Fire Marshal's revenues that are in the Mobile Eyes
software into Oracle.

* Not performing a reconciliation of the Fire Marshal's revenues.

« Not utilizing Mobile Eyes reports to verify or reconcile revenue received by the
Fire Marshal.

» Not reviewing voided transactions. The auditors noted the following information
concerning voided transactions:

Total Amount
Fiscal Year Transactions of Voids

2014-2015 2,147  $502,004.61
2015-2016 2,082 448,910.00
2016-2017 384 145,279.00

« Not depositing revenue into the City’s bank account and posting revenues in
Oracle timely. Posting of revenues in Oracle was done one to eleven days after
the City’s requirement of 48 hours.

» Not pursuing collection action against delinquent accounts and failure to refer
delinquent accounts to the City Treasurer for collection action.

s Write-off uncollectible accounts in accordance with Article VI (Uniform Procedure
for Accounts Receivable) Section 18-6-6 of the Detroit Municipal Code.
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The chart below shows the Fire Marshal Division's total uncollected billings for the past
two fiscal years.

Fire Marshal Billings and Collections
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The Michigan Department of Treasury Accounting Procedures Manual for Local Units of
Government in Michigan requires that Control Activities be present in an effective and
efficient system of internal controls. Control activities are specific policies and
procedures that ensure management directives are carried out. Such items include,

approvals, authorizations, statutory duties, verification, reconciliations, and security of
assets and segregation of duties.

An effective internal control system requires that procedures implemented ensure that
there is adequate control over billings, collection of revenues, and reconciliation of
receivables.

Finance Directive 20 — Cash Handling Procedures requires that all Departments
institute procedures to insure that all cash and checks are deposited in the bank and
recorded in Oracle within 48 hours after receipt.

Article VI (Uniform Procedure for Accounts Receivable) of the Detroit Municipal Code
requires that:

¢ After a reasonable period of time and after all efforts have been exhausted by the
City Treasurer to collect the accounts, the accounts are to be submitted to the

Corporation Counsel (Law Department) for the necessary legal proceedings.
(Section 18-6-4).

e Accounts, which are determined by the Corporation Counsel to be uncollectible,
may be adjusted or cancelled upon the approval of the City Council. The

department originating the account shall forward the accounts to City Council.
(Section 18-6-6).

The failure to effectively manage revenues and accounts receivables reduces the
amount of revenue available to the City to pay for DFD and other City operations.

Public knowledge of the lack of collection efforts undermines the City’s efforts to collect
revenues.
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According to an OCFO staff member, they are in the process of creating policies and
procedures to resolve the audit concems cited. The staff member also stated that they

are working with the Treasury Division to issue an RFP to obtain a collection agency for
delinquent billings.

The auditors determined that a lack of written Standard Operating Procedures for the
cash receipts process led to the inadequate management of Fire Marshal revenues and
accounts receivables.

Recommendations

We recommend that OCFO:
» Create a process to ensure timely and accurate billing of Fire Marsha! invoices.

« Develop appropriate internal controls to ensure that proper verification and
reconciliation of revenues occur.

o Record all accounts receivable in Oracle.

o Reconcile receivables and collections to the City’s financial records at least
once a month.

¢ Comply with Finance Directive 20 — Cash Handling Procedures by depositing all
revenues within 48 hours of receipt.

» Comply with Article VI (Uniform Procedure for Accounts Receivable) of the
Detroit Municipal Code.



4. OCFO Did Not Adequately Manage EMS Revenues and Accounts Receivable

City Council approved a revenue contract with a Company on August 1, 2012. The
Company provides the billing and collection service plan, which includes, but is not
limited to the EMS billing and collection services, lock-box operation, and public
services operation. The plan also consists of information verification, insurance billing,
private pay billing, follow-up billing, payment collection, payment reconciliation and
closeout reports.

The chart below reflects the total EMS billings for the past four fiscal years, payments
received, the contractually mandated allowances (the amounts disallowed by Medicare,
Medicaid and Blue Cross Blue Shield under the terms of their contracts), and the
amounts uncoilected:

EMS BILLINGS AND REVENUES

$ Millons

Fiscal Year Ended June 30

| aTcial Bitings Paymaents Received m Allowances uUncallactad l

During the four fiscal year period, July 1, 2013 through June 30, 2017, a total of $171.5
million was billed for EMS services. However, only $48.2 million or 28% of the billings
were collected. After subtracting the contractually mandated allowances, the
uncollected balance was $33.9 million or 20% of billings.

Our audit of DFD-OCFO processes related to EMS revenue and accounts receivable
revealed the following instances of intemal control deficiencies:

¢ Failure to record receivables in Oracle. Revenues are recorded only if invoices
are paid.

o Failure to reconcile receivables and collections as recorded by the billing vendor
with City financial records.

» Failure to pursue collection action against delinquent accounts and to refer
delinquent accounts to the City Treasurer and the Law Department for collection
action.
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* Failure to write-off uncollectible accounts in accordance with Article VI (Uniform
Procedure for Accounts Receivable) Section 18-6-6 of the Detroit Municipal Code
or to process accounts related to the provision of medical services to indigent
persons in accordance with Section 18-6-7.

An effective internal control system requires that all procedures be in place and
implemented that ensure that there is adequate control over billings, collection of
revenues and reconciliation of receivables.

Article VI (Uniform Procedure for Accounts Receivable) of the Detroit Municipal Code
requires:

* Departments use diligent effort for a period not to exceed thirty days from date of
issuance to effect collection of accounts receivable (Section 18-6-3).

e After thirty days, unpaid accounts become the responsibility of the City
Treasurer's office (Section 18-6-3).

» After a reasonable period of time and after all efforts have been exhausted by the
City Treasurer to collect the accounts, the accounts are to be submitted to the
Corporation Counsel (Law Department) for the necessary legal proceedings
(Section 18-6-4).

e Accounts, which are determined by the Corporation Counsel to be uncollectible,
may be adjusted or cancelled upon the approval of the City Council. The
department originating the account shall forward the accounts to City Council
(Section 18-6-6).

Article VI specifies a special procedure for handling accounts for medical services to
indigent persons. These accounts may be reclassified by the Department rendering the
service as a public charge after collection procedures, as approved by the Finance
Director, have been exhausted (section 18-6-7).

Failure to effectively manage EMS revenues and receivables reduces the amount of
revenue available to the City to pay for EMS services. Public knowledge of the lack of
collection efforts by the City encourages people who have the ability to pay for EMS
services, and who may not be taxpayers of the City, to refuse to pay.

According to an OCFO staff member, they are in the process of creating policies and
procedures to resolve the audit concems cited. The staff member also stated that they
are working with the Treasury Division to issue an RFP to obtain a collection agency for
delinquent billings.

The auditors determined that a lack of written Standard Operating Procedures led to the
inadequate management of EMS revenues and accounts receivables.
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We recommend the OCFO staff at the DFD:
¢ Record all accounts receivable in Oracle.

* Reconcile receivables and collections as recorded by the billing contractor to the
City’s financial records at least once a month.

¢ Establish a method for the billing contractor to accept credit card payments for
EMS accounts.

o Comply with Article VI (Uniform Procedure for Accounts Receivable) of the
Detroit Municipal Code.
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Priv Provider Emer

illin

DFD has an agreement with Private Providers of EMS to provide emergency and non-
emergency ambulance services to the City on a prearranged and recurring basis within
areas of the City as requested by the Superintendent of EMS or his/her designee on a
daily basis, seven days a week during the following peak times: 11 a.m. to 11 p.m.
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EMS RUNS
2015-16 | 2016-17
Detroit EMS 115,610 | 116,590
DFD MFR &
Private
Providers 10,612 25,945
TOTAL 126,222 | 142,535

The auditors reviewed the fees charged by the four Private Provider Emergency
Response companies and determined that one Provider was charging more than the
City allowed billing rate for Basic Life Saving and Advanced Life Saving || Emergency

Service.

According to the Detroit Emergency Medical Services Private Provider Contingency

Agreement, Section |l. Fees and Billings: “The Fees charged by the Provider shall in no

case be higher than the fees charged by the City.”

City residents and visitors may be overcharged $100 for Advanced Life Saving Il
Emergency service and $120 for Basic Life Saving Emergency service.

The auditors determined that the OCFQ division does not monitor or verify the rates

charged by Private Providers for EMS services.

Recommendations

We recommend the QCFO:

» Monitor Private Providers for compliance to the Contingency Agreement; and

¢ Ensure that all Private Providers comply with the billing requirements contained

in the Contract.
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6. OCFO Did Not Comply with the City’s Capital Asset Policy

The City uses the Oracle Cloud Capital Asset System to record all capital assets. The
auditors selected 53 items, including radios, computers and tablets from the capital
asset list in Oracle Cloud for testing with the following results:

« Thirteen desktop computers of the 53 (25%) items tested were not properly
tagged with a City of Detroit (CoD) tag number.

» Thirty-seven of the 53 (70%) items were not listed in Oracle Cloud as DFD
capital assets.

CFO Directive No. 2016-105-002 regarding Capital Assets requires:

Property acquired that does not meet the City's capitalization criteria, shall be
immediately expensed in the accounting period acquired, except for:

Property with a useful life of more than one year and a total unit
cost of $1,000-$4,999, these shall be tagged and recorded in the
Capital Asset System as a controlled asset that is tracked, but shall
not be capitalized or depreciated.

All capital assets shall be recorded in the City's Capital Asset System on a timely basis
and in the appropriate accounting period in accordance with City guidelines.

Failure to comply with the Capital Asset Policy reduces the effectiveness of the policy
and the concurrent controls it is designed to impose. Non-compliance also impairs the
City’s ability to properly record and track all assets in the financial records of the City
and safeguard assets against fraud, theft or abuse.

According to a OCFO staff member, they are in the process of drafting and finalizing
standard operating procedures that will ensure that all capital assets purchased are
properly tagged and input into Oracle.

The auditors determined that OCFO had not visited all DFD locations to ensure that
capital assets were appropriately tagged, inventoried and included in Oracle.

We recommend OCFO comply with CFO Directive No. 2016-105-002, place all items
into Oracle Cloud, and tag the assets as required.
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COLEMAN A, YOUNG MUNICIPAL CENTER
2 WOODWARD AVENUE, SUITE 1100
DeTROIT, MICHIGAN 48226

PHONE: 313 -628-2535

Fax: 313-224-2135

WWW DETROITMLGOV

CiTy oF DETROIT
OFFICE OF THE CHIEF FINANCIAL OFFICER

ATTACHMENT B
2 Feb 2018

Mark Lockridge, Auditor General

Office of the Auditor General

2 Woodward Avenue

Coleman A. Young Municipal Center, Room 216
Detroit, Michigan 48226

Dear Mr. Lockridge:

The following represents the Office of Chief Financial Officer's (OCFO) response for the
indicated findings and related recommendations in the audit of the Detroit Fire
Department, as prepared by the Office of the Auditor General (AG). Our responses
include the actions taken or to be taken regarding the recommendations.

General Comments

The OCFO appreciates working with the AG after the audit was completed to ensure the
findings are assigned appropriately to OCFO and roles and responsibilities between
OCFO and the Department are better understood. Nonetheless, the OCFO notes that
its senior leadership (including the Chief Financial Officer and the Deputy CFO- Director
of Departmental Financial Services) was not informed of this audit nor invited to an
entrance conference. These are customary audit practices that were not followed and

the OCFO requests the AG include OCFO's senior leadership in entrance conferences
moving forward.

Additionally, as noted in the AG’s report, there was a prior finding that various financial
functions of the Fire Department are not centralized resulting in inefficient operations
and a lack of uniformity. The AG concluded that the finding was resolved as a result of
the OCFO reorganization. This finding is illustrative of the challenges faced by the
OCFQ in creating a centralized financial management organization. Within 18 months,
the OCFO, for example, has been able to work with the Fire Department to improve
billings in Fire Marshal and EMS revenue, procurement and payment timing, budget
development and monitoring, and grants management. The OCFO is the first to
acknowledge that there is still much to be done; however, there has been significant
progress made in the performance of the financial functions.

Finally, the OCFO is currently establishing new policies and procedures throughout all

of OCFO. OCFO anticipates beginning to promulgate new policies in February 2018
with procedures to shortly follow.

Finding Number 1. ODFS Did Not Establish Adequate Internal Controls Over Financial
Processes
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The AG states that OCFO failed to create writlen policies to monitor contract
compliance and to monitor contractor performance. OCFO, through the Office of
Contracting and Procurement (OCP), is not solely responsible for that function. In
most cases, the Fire Department, with OCP’s assistance as requested, is
responsible for monitoring contract compliance to ensure contractor performance is
adequate. While the AG makes a statement to this effect in the subsequent
paragraph in the finding, the finding is still assigned to the OCFO.

ODFS has implemented internal procedures to perform daily reconciliation for Fire

Marshal revenues. The segregation of duties issue as it periains to the Fire Marshal
revenue has been resolved.

Despite the lack of property inventory control by the Fire Department, ODFS has
corrected the issue with capital assets and capital assets are properly tagged and

entered into the financial management system. ODFS has developed internal
procedures to ensure this happens.

The OCFO plans to begin promulgating new policies in February 2018 with new
procedures to shortly follow.

Finding 2. The Actual Amount of the DFD Pre-Paid Credit Card Funds Did Not Agree
with the Authorized Amount

ODFS is not responsible for administering, reconciling, or overseeing P-Cards. OQCP
will work with the Fire Department to ensure their compliance with the P-Card
policies and procedures.

The P-Card account in question is closed and the issues were resolved.

Finding 3. OCFO Did Not Adeguately Manage Fire Marshal Revenues and Accounts
Receivable

The data for the Fire Marshal division is entered into Mobile Eyes by Fire
Depariment personnel. This data is then used to create invoices. In the past, the Fire
Marshal division used a 3™ party to mail invoices. The contract with the 3% party
expired and the Fire Department decided to mail out invoices using internal
resources. This change in process resulted in a delay in invoices being mailed out.

Inaccurate or incomplete operational data in Mobile Eyes (which is the responsibility

of the Fire Department) resulted in duplicate invoices being sent out. When issues
were identified, ODFS corrected those issues.

Today, there is an interface from Mobile Eyes to the city's financial management
system. The Office of the Treasury reviews the files, prints and mails out invoices.
This has resulted in more timely mail out of invoices and has reduced data errors.
The Fire Marshal's account receivables are recorded in the city's financial
management system via the Accounts Receivables module.
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The OCFO plans to begin promulgaling new policies in February 2018 with new
procedures to shortly follow. Furthermore, the OCFO will continue to pariner with the
Fire Depariment to improve billing and collection processes and results.

Finding 4. OCFO Did Not Adequately Manage EMS Revenues and Accounts
Receivable

Aged EMS receivables are currently not in the city's financial management system.
The Fire Department’s contract with the 3" party vendor {AccuMed) stipulates the
vendor will provide a monthly aged receivable report for review and reconciliation.

Currently, ODFS meets with AccuMed monthly to reconcile their aged receivable
reports.

An amendment to the Point & Pay contract (the Cily's vendor for credit card
processing) to add the Fire Department's EMS revenue has been signed by the City

Council. OCFQ is working with AccuMed to include this credit card information on
their billing invoices.

The OCFO plans to begin promulgating new policies in February 2018 with new
procedures to shortly follow. These will address integration of 3™ parly vendors with

the city's financial management system and will also incorporate applicable City
Code.

Finding 5. Private Provider Emergency Response Contractor Is Over Billing Cily
Residents and Visitors

The OCFO agrees that the conltract with the private providers requires them to
charge the current City EMS fees. However, the City's current EMS fees are not in
line with guidance from the Centers for Medicare and Medicaid Services (CMS).
OCFQ will continue to work with the Fire Depariment to recommend a fee change to
City Council based on a review by ODFS and the Fire Department. OCFO will
review private provider fee schedules to ensure compliance with the contract.

Finding 6. OCFO Did Not Comply with the City's Capital Asset Policy

OCFO agrees that all capital assets should be recorded in the The financial
management system. OCFO has worked with the Fire Department to ensure that
capital assets are properly tagged and recorded.

Concluding Remarks

OCFO welcomes the opportunity to work with all departments to further define roles
and responsibilities, in addition to the working with the AG to ensure there is a
proper understanding of those roles and responsibilities.
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Citywide financial management functions have improved dramatically since the
OCFQ restructuring. For example, controls over financial transactions are stronger,
timeliness of vendor payments has improved, the number of unauthorized purchases
has decreased, revenues have grown, and the timeliness of producing the

Comprehensive Annual Financial Report and Single Audit has improved, along with
a decrease in the number of findings.

The OCFO looks forward to continuing to work with departments and other

stakeholders to ensure this progress continues and that there are proper policies
and procedures in place.

Best regards,
John W. Hilt
,._Chlef Financial Officer

@«\N\M\é/\/
Pamela Scales

Deputy CFO- Director of Departmental Financial Services
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Detroit Brownfield Redevelopment Authority
500 Griswold - Suite 2200

Detroit, Ml 48226

Phone: 313 963-2940

Fax: 313 963-8839

February 1, 2018

Honorable City Council

City of Detroit

1340 Coleman A. Young Municipal Center
Detroit, MI 48226

Honorable Council Members:

Pursuant to Section 16(3) of Michigan Public Act 381 of 1996, as amended, the Detroit Brownfield
Redevelopment Authority (‘DBRA") hereby submits a summary of the Financial Reports on the
Activities of the Authority for all plans that received capture in Tax Year 2016.

The report lists Brownfield Plans that the DBRA received TIF capture for tax year 2016. Total tax
capture from 47 Brownfield Plans from all taxing authorities for the 2016 tax year is $4,043,676.
The total capital investment to date for these Plans is $860,209,337.00.

Sincerely,

Dnll e R

Jennifer Kanalos
Authorized Agent

C: Detroit City Council
City Clerk
Irvin Corley, Jr.
Derrick Headd
Malinda Jensen
Glen Long
Allen Rawls
Marcel Todd
Brian Vosburg
Matthew Walters
Stephanie Washington

G317 CLERK 8 BB eI AMitiker
CLERK 8 FEB 2018 pyypyg
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FeB 38

CoLEMAN A. Young MunicipaL CENTER
2 WoODWARD AVENUE, SUITE 908
DEeTROIT, MICHIGAN 48226
(313)224-6380 - TTY:711

City oF DETROIT (313) 224-1629
HoOUSING AND REVITALIZATION DEPARTMENT WWW.DETROITML GOV
February 2, 2018
Detroit City Council
1340 Coleman A. Young Municipal Center
Detroit, MI 48226

RE: FY 2017-18 BUDGET AMENDMENT TO CDBG, ESG, HOME AND HOPWA

Honorable City Council:

The Housing and Revitalization Department (H&RD) hereby requests to amend the 2017-18
Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), HOME
Investment Partnerships (HOME) and Housing Opportunities for Persons With Aids (HOPWA)

budget to reflect the allocations received from the U.S. Department of Housing and Urban
Development (HUD).

The fiscal year 2017-18 budget for HUD’s final allocations were received after the Departmental
budgets were finalized. Therefore, the budgets in the four programs need to be adjusted to reflect
HUD’s final allocations. The Department is requesting that the revisions are approved to enable

H&RD to begin working with the actual allocations and community partners to facilitate the great
work planned in the City of Detroit.

In addition, the following are H&RD requests for minor technical adjustments to the 2017-18
CDBG Budget and HOME Investment Partnership funds:

* Adjustment to the Planning/Admin. activity to become compliant with the 20% cap
* Adjustment to the 108 Loan activity due to last year’s defeasance and recognized revenue

* Adjustment to the HOME funds to correct an error made when funds were appropriated to
the wrong account

We respectfully request that your Honorable Body approve the attached resolution authorizing this
amendment to the 2017-18 budget for the stated purpose.

Respectfully submitted,

2688 FEB 12 anili18

>

chment

S. Washington, Mayor’s Office
Val Miller, H&RD

8
CITY CLERK




BY

WHEREAS, the Detroit City Council hereby approved Fiscal Year 2017-18 City’s estimated Budgets for the
Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment
Partnerships (HOME) and Housing Opportunities for Persons With Aids (HOPWA); and

WHEREAS, the Mayor of the City of Detroit, Michael E. Duggan, is hereby authorized to amend the revised
2017-18 budget w/appropriation numbers for revenues and expenditures, including all understandings and
assurances contained therein to the U.S. Department of Housing and Urban Development (HUD) in accordance
with the foregoing communication; and

RESOLVED, that the Budget Director be and is hereby authorized to decrease CDBG Appropriation #14027
Plan-Planning CDBG for expenses and revenues by $1,546,577; and

RESOLVED, that the Budget Director be and is hereby authorized to increase CDBG Appropriation #13635
H&RD CDBG Department (Park Improvements) allocation for expenses by $1,546,578; and

RESOLVED, that the Budget Director be and is hereby authorized to decrease CDBG Appropriation #13529
Section 108 Loan expenses by $1,320,477; and

RESOLVED, that the Budget Director be and is hereby authorized to decrease CDBG Appropriation #06040
H&RD PDD Administration BG revenues by $1,300,000; and

RESOLVED, that the Budget Director be and is hereby authorized to increase CDBG Appropriation #06102
HRD Letter of Credit revenues by $1,526,101; and

RESOLVED, that the Budget Director be and is hereby authorized to increase ESG Appropriation #13340 H&RD
Emergency Solutions Grant (ESG) for expenses and revenues by $127,958; and

RESOLVED, that the Budget Director be and is hereby authorized to decrease HOME Appropriation #05537
HOME Administration revenues by $401,315; and

RESOLVED, that the Budget Director be and is hereby authorized to increase HOME Appropriation #13171
HOME Administration revenues by $401,315; and

RESOLVED, that the Budget Director be and is hereby authorized to increase HOME Appropriation #13171
HOME Administration for expenses and revenues by $102,974; and

RESOLVED, that the Budget Director be and is hereby authorized to increase HOME Appropriation #10821
H&RD HOME Projects 2002-2003 for expenses and revenues by $926,770; and

RESOLVED, that the Budget Director be and is hereby authorized to increase HOPWA Appropriation #20372
HOPWA Aids Housing 2018 for expenses and revenues by $493,421; and

BE IT FINALLY RESOLVED, that the Finance Director be and is hereby authorized to accept and process all
documents reflecting these changes.
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CoLeMAN A. Young Municipat CENTER
2 WooDpWwARD AVENUE, Suite 500
Devromm, MiCHIGAN 48226-3437

PHONE 313422444550

Fax 3132245505
WWW.DETROITMLGQ

City of DETROIT
LAw DEPARTMENT

ZpiEvd § 434 8TOC W4T ALTD

Date: February 8, 2018
To:  Honorable City Council

From: Law Department

Re:  Law Department Report on MVA Settlements as authorized by resolution of the Detroit

City Council

The Law Department has submitted a privileged and confidential memorandum regarding the

above-referenced matter. Please submit this item for referral so that Council may consider any
action that is necessary.
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MAYOR’S OFFICE COORDINATORS REPORT
OVERALL STATUS (please circle): [/] APPROVED [ | DENIED [ | N/A [ | CANCELED

Petition # 109 Event Name: 2aiNt Patricks Parade Corktown Races
Event Date - March 11, 2018
Street Closure: Michigan Avenue, Vernor, Shelby, Fort, Griswold, 14th, 16th, Dalzelle

OOl aTe The Fraternal Order of United Irishmen
Street Address: 19460 Park Drive #713 Harper Woods, MI 48225

Receipt date of the COMPLETED Speciai Events Application: February 6, 2018
Date of City Clerk's Departmental Reference Communication: February 6, 2016
Due date for City Departments reports: February 8, 2018
Due date for the Coordinators Report to City Clerk: February 8, 2018

Event Elements (check all that apply):

[ | Walkathon l:l Carnival/Circus D Concert/Performance Run/Marathon

Bike Race |:| Religious Ceremony I:] Political Ceremony I:I Festival
D Filming D Parade D Sports/Recreation I:' Rally/Demonstration
|:| Fireworks I:I Convention/Conference D Other:

I:I 24-Hour Liquor License

Petition Communications (include date/time)
Annual parade from 10:00am - 12:00 pm that includes a 5K and 1/2 Mile Kids Race in Corktown.

** ALL permits and license requirements must be fulfilled for an approval status ™

Date Department | N/A | APPROVED | DENIED Additional Comments

DPD Assisted Event; Contracted with

DPD ] [[] |NAIAS Security to Provide Additional

Assistance
Pending Tent Inspections; Contracted with
DFD/ D l:] Hart Medical to Provide Private EMS
EMS Services
ROW Permit Required
AN []
Health Dept. [] [] No Jurisdiction

CITY CLERK 2048 FEB 8 PM2!15



Signature: Mm;&_éw

Date:

L0\

Date Department | N/A | APPROVED | DENIED Additional Comments
= O] [t mmmsap e e
I D I:l éf:slz::ttéc:jns Received & Approved as
Bldg & Safety [:l I:I Permits Required for Tents
Bus. Licanse D EI Permits Required for Vendors
e | (] {prorto event. i permis are not obtained.
departments can enforce closure of event.
p,gg:ﬁ.ﬁ: D I___l No Permits Required
DDOT Low impact on Buses
] []
MAYOR'’S OFFICE




City of Detroit

Janice M. Winfrey OFFICE OF THE CITY CLERK Vivizn A Hudson
City Clerk Deputy City Clerk

DEPARTMENTAL REFERENCE COMMUNICATION

Tuesday, February 06, 2018

To: The Department or Commission Listed Below

From: Janice M. Winfrey, Detroit City Clerk

The following petition is herewith referred to you for report and recommendation to the
City Council.

In accordance with that body's directive, kindly return the same with your report in duplicate
within four (4) weeks.

MAYOR'S OFFICE  POLICE DEPARTMENT
FIRE DEPARTMENT DPW - CITY ENGINEERING DIVISION
RECREATION DEPARTMENT  BUILDINGS SAFETY ENGINEERING
BUSINESS LICENSE CENTER  TRANSPORTATION DEPARTMENT

165 The Fraternal Order of United Ireshmen, request to hold "Saint Patrick's
Parade Corktown Races" at Corktown/Roosevelt Park/Michigan Avenue
March 11, 2018 from 10:00 am to 12:00 noon with temporary street closure.
Set up will begin 3/10/18 with teardown ending 3/11/18

200 Coleman A. Young Municipal Center « Detroit, Michigan 48226-3400
(313) 224 3260 « Fax {313) 224-1466



City of Detroit Special Events Application

Successful events are the result of advance planning, effective communication and teamwork. You are
required to complete the information below so that the City of Detroit can gain a tharough understanding
of the scope and needs of the event. This form must be completed and rcturned to the City of Detroit
Clerk’s Office. There is a 90 day review process. At the end of the 90 days, the petition could either be
approved or denied by departments. Please 1ake into consideration the amount of time it will take to plan
the event when submitting the application. If submitted later than 90 days prior, application is subject (o
denial. Please type or print clearly and attach additional sheets or maps as needed.

Section 1- GENERAL EVENT INFORMATION
EveuName: SAWT PATRICKS PARAOE (o RETOwWA RACES
Event Location: C 3R 1€ roww '/ ReosSEVELT PAgk '/ MICHIbAN Avigsve

Section 2- ORGANIZATION/APPLICANT INFORMATION
OrgunizionName: ~ TH)S FRATERMAC (QROER UF Um ITED T RISHAEAS
Organization Mailing Address: JOE PAREK Y 1990 Par K OR _HT13 Hapde wodds 4y
Business Phone: 33 £ § 5~ Y972 Business Fax;: ez s
Federal Ty ID# 30 - Y 544 254

{f registered as a non-profit, indicate non-profit 1D number and attach a copy of the centificate

Applicant Name: b ap (J'l J< URT 1S

Tile/Role: RACE PIRCCT R

Email Address: Dﬁ zg{ I:tl Sﬁeﬁﬂ 11 i oL/i (o

Mailing Address: 3ot &/ LIV ONIA, ) V5750
Busincss Phonc: 7329673~ 550 € Business Fax:

Event On-Site Contact Person: D OU &G KUR TS

Mailing Address: SAME AS AR ove

Business Phone: T39-673 ~ S56& Business Fax:

List name/phone number of, person(s} authorized to make decisions Jor the organizatiow/event (indicate role/responsibifity).

List Event Sponsars:  Flu TISEG o~ BAN K, FNE, ABsapue £ AEW Adeqnc e

Event Elements (check all that apply)

[ }Walkathon [ ]Camival/Circus [ )Concen/Performance

Bl Run/Marathon [ 1Bike Race {1 Religious Cercmony

[ 1Political Cvent [ 1Festival [ ]Filning

{54] Porade [ ] Sports/Recreation { IRally/Demonstration

| iConvention/Conference [ ]Fireworks 1.4 Other: £ w"l 13 2a

ST PATR(ck S SEdR C E_/JTE;(




Wit are the projected set-up, event and tear down dates and times (must be
completed)?

1o Am 5§ 1
Begin Sct-up Date & Time: 2 h ) // g Complele Set-up Date & Time: 3 /H /l{g’

Event Start Dutc & Time: .3/” ﬂ 3 } Dd'hli\'cnl End Date & Time: zu_/ { e nwr‘

PP
Begin Tearing Down Date: ’3}“ , g MO Complete Tear Down Date: 3/” lf ¥ P~

Event Times (I more than one day, give times for each day):

Is this the first time you have held this event in the City of Detroit? 3 Yes B No

Ifno, what years has the event been heid in Detroit? W 8’ 2~ 2 o)7

When was the event Iast held in Detroit? ?/ i ?, ! 7

Where was the event last held in Detroit? Rugscy ELT FPAR K
What were the hours lust year? G.3¢Am _ ASpgA
Project Attendance This Year (Minimum — Maximum)? Q‘, bau - 7, cuil

What is the basis for your projected attendance? 20 {7 ANFubAmCE

Please describe your anticipated/ target audicnee:

Is this poing to be an annual event? B yes ONo

Ifyes, do you have a prefemed/proposed for next year? ALwAYS THe Spwoay BERORE SA/MWT AT, RICHSL
If u parnde is planned, Indicate elements (check all that apply): 3 /’ Gl‘ T 08

[ ]People [ 1Balicons

| 1Floats [ ]Animals

[ 1Vehicles [ Jother: SAMT PATRICE’S AR Apr WLl SUBauT A

[ ]Bnm.[ f“:?n ‘-};Ti AFPL fc ﬂTIu«\
S

If animals included, specify type, number and how usced.

Name of business supplying animal(s):

Coniact Person:

Address: Phone;

City/State/Zip:




Section 3- LOCATION/SITE INFORMATION

Location of Event:

Facilities 10 be used (circle): @ Sidewalk City Facility

Please attnch a site plan which illustentes the anticipated lnyout of your event including the following:

-Public entrance and exit -Location of First Aid

~Location o' merchandising booths Location of fire lane

-Location of [ood booths -Proposed route for walk/run
-Location of parhage receptacles -Location of tents and canapics
-Localion of beverage booths -Sketch of street closure

-lL.ocation of sound stages -Location of bleachers

-Location of hand washing sinks -Location of press arca

-Location of portable restrooms -Sketch of proposed light pole banners

e Sclion 4SENTERTAINMENT. oo )

What type of entertainment will be used? {check all that apply)

[ 1Singers | )Magician

[ IMusicians [ 1Story Telling

[ |Oter: PT | 36 PEes

[ ]Comedians

Desctibe the entertiinment for this year'sevent:  £FVE A T HE A S5/0GER

List proposed entertainers and/or bunds performing at the cvent:

Will 2 sound system be uscd? B vyes Opo
If yes, what type of sound system? Pﬁﬁﬂﬁ Y Re=C MPBI/ILE 5QV 40 st ‘:I E
[ ]Acoustic-audible, sound heard within natural range FPEAKERS T RE G P18 o)~ ES

B4 Amplified-ougmented, sound increased to broaden
range
The amplificd sound will be used:

Will the event consist of p nusical concent? £ Yes & No
IMyes, what type of music? (check oll that apply)
{ ]Live [ 1Recorded | 1Karmoke/Lip-synch

Deseribe specific power needs for entertainment ondvor
music:

How many gencrators will be used?

How will the generators be fueled?

Name of vendor providing penerntors:

Contnct Person:

Address: Phone:




City/State/Zip:

Section 5- COMMUNICATION/ADVERTISING STRATEGY

Check all applicable boxes that describe the type of promotion you plan to use to attract participants:
[ Radio (Specify stations): Ww S / wig

[¥] Television (Specific stations): (x7 Py 5 £ox T

X Newspapers (specify papers): v FTRo TImE s ) FRee FRESS nlls

4] Web site (identify web address): W ., UK TOWARACE, (oM

[ ]Public Relations or Marketing Firm (Specify):

Conlact Info:
[ ]Raffe (List ltem(s)):

[ 1Billboards
B4) Flyers
[5¢] Street Banners

[#] Other (specify):  PoSTER s

NOTE: All rafTles subjcct to laws of State/City.

Section 6- SALES INFORMATION

Will there be advanced ticketsales? [ Yes O No
If'yes, please describe:

Will there be on-sile tickel sales? Bl yes O nNe
If yes, list price(s):

Will food be sold? B Yes No
[f yes, please pick up Special Events Vendor Packet in Suite 105:
Fogb TRutK WITH C{TY VEANIUR ¢ enue

Will merchandise be sold? BvYes OnNo
If ves, deseribe: VEMDQRL 14, aAE TFNT

Will a percentage of the proceeds be distribued to a charitable organization? !B Yes  [J No
IWyes. describe: PLL Plocgeas o 70 THE SHUNT LATLI ke SEufar C ENTERA

If the event is a fundraiser, identify charity or recipient of funds:

Will there be vending or sules? B ves O No

IT yes, check all that apply:

[5£] Food [ TMerchandise

[ ]WNon-Alcoholic Beverages { ] Alcoholic Beverages

Vi uhae famnnif,

Indicate type of items to be sold;

COFEE, BEiguegs | TUTL'S R g Eeon

Wil these be exclusive vendors or outside vendors? (please describe): PRE APPROuED A0 LICEN SES




Section 7- PUBLIC SAFETY & PARKING INFORMATION

Name of Privale Sccurity Company: Cxisting park contract security will be used.

Contact Person: Nfﬂfﬁé SEcuesT Syt ¢ HdRoLd Kty
Address: 1900 By 13154vER 1RO Phone: £H&-T22 -4 366G

_CiystateZip: - TRoY, M1 Ygo&Y

Number of Private Security Personnel Hired Per Shift: 7w 0T 3 /’U/’ ¥ S5 A 3/ H hg

Are the private security personnel (check all that apply):

1] Licensed [ ]Armed | %] Bonded

Describe the emergency evacuation plan: PUBUIC AnniordCEMESTS FReM P © STALRS [ fm A0

Describe the parking plan to accommeodate anticipated altendance:

How will you advise attendees of parking options? SN v 1 / wWER STk

Are you seeking a group parking rate? _LARIUIAG 1S KREs | DoanAT iR ASECD  wirH
PROCERDS T4 OFTRGI - Mot aTeD Patict

Section 8- COMMUNITY IMPACT INFORMATION

How will your cvent impact the surrounding community {i.c
pedestrian traffic, sound carryover, safily)? .
CoRkTODWN Augingsces f Cottm yair i/
S0PPoRYS YH K TVEAN T
Have local neighboerhood groupsfbusincsses approved your event? ’m Yes O No

Indicatc what sleps you have or will take 10 notify them of your evemt:  ££ LER / L ZITEpS /PG.STFLJ / BUEi~NECS
sSuffarTs

Indicate contact names and phone numbets {for verificalion) or attach approved letter(s):

RoN COOLEY - CoGLMAN RON @G MAIL. Cam [ /0 -S3/- 4§98

N 510 1V EN TS U S e

Complete the sppropriate calegories that apply to the event.

Structure

How Many? START _AAO Fina) S LialFs
Size/Height SEE A ACHEL

Booth

Tent (enclosed on 3 sides) FovR

Canopy (open on all sides) FOUR

Staging/Scaffolding THREE = st/ auish! BROBTLE sl




Bleachers N CAre

Company:

Grill NOMN&
| ]1Gas [ 1Chatcoal [ ] Electrical

Fireworks (Pyrotechnics) N O~ H
[ ]1Aerial [ ]Stnge

Provide Sketch:

Partable Restrooms;
E,J1 Standard 4 ADA Accessible

Vehicles

Type/Weight:

| ]Propane

Other:

NOTE: Specific requirements must be met and special approval must be reeeived by the Detroit Fire Department.

Will additional clectrical wiring need to be installed? Specify locations, vollage, amperage, and phase.

Will additionsl utility services be used (power, wuter, ¢le.)? Please describe.

Do you plan o fireworks display? List dates, time, localion, vendor, and attach centificate ol insurance,

A ONE




Section 10- COMPLETE ALL THAT APPLY

Name of Sunitation Company collecting refuse and garbage?

Contact Persan: REPUBLIC  SFRvIC @S /M-GIT DARC Y

Address,. SYO0 CyGswiEcL vhone: 134~727-2113F
Ciy/Sateizip  WANAIE, M | dyg gy

Name of company providing emergency medical services?

Contzet Peson: ~ MART MEDICAL ~ADAM GoTLf 14 2yg- 7&’9-26“/f
Address: }636 W, AR STRELCT

City/Stuie/Zip: DETEGI -, M) L/é" 216

Name of company providing porta-johns.
Contact Ferson:_ SCATTY 'S POTITY - CHISTIAIA

Address: P.0  Bdx 5305y Phone: 73Y-Y2 (- )Y (O
CityStateiZip: L I1VOXM 1A, M( Y§/33

Name of private catering company? AJOM &

Contact Person: —

Address: Phone:

City/Siate/Zip:

SPECIAL USE REQUESTS

List any streets or possible sireets you arc requesting to be closed. Include the day, date, and time of requested closing and reopening.
Neighborhood Signatures must be submitted with application for approval.

Attach u map or sketch of the proposed area for closure,
sTREETNAME: __CSCiE ATTACH D)

FROM
TO

Closure Dales:
Bep. Time:
End Time:
Reopen Date:
Time:




STREET NAME:

FROM
TO

Closurc Dales:
Beg. Time:
End Time:
Reopen Date:
Time:

STREFET NAME:

FROM
TO

Closure Dales;
Beg. Time;
End Time:
Reopen Date:
Time:

STREET NAME:

FROM
TO

Closure Dates:
Beg. Time:
End Time:
Reapen Date:
Time:

Requested City Equipment
Provided ln: 2 ©f ¥ {year)

Current Request: €01 § (ycar)

Street Closures:

[%¢} Posting no parking signs [ 1Light pole
[ ]Electrical Services [ 1Storage for Trailers/Trunks

Barricades arc not available from the City of Detroit.

ADDITIONAL INFORMATION

Ts there any additional infornation that you feel is important to mention regarding your event or additional requests?




AUTHOREZATION & AFFADAVIT OF APPLICANT

| certify that the information contained in the foregaing application is true and correct to the best of my knowledge
and belief that | have read, understand and agree to abide by the rules and regulations governing the proposed
Specia! Event, and | understand that this application is made subject to the rules and regulation established by the
Mayor or the Mayor's designee. Applicant agrees to comply with all other requirements of the City, County, Stale,
and Federal Govemnment and any other applicable entity, which may pertain to Special Events. | further agree to
abide by these rules, and further certify that 1, on behalf of the Event agree 1o be financially responsible for any
costs and fees that may be incurred by or on behalf of the Event, to the City of Detroit

7;('»14/1{@3 ( 4/16/‘\ ?/5‘//7
Signature m‘@ﬁcant T“'—” ‘Dale

NOTE: Completion of this form does not constitute opproval of your cvent, Peading review by the Special Events Management Team, you
will be notified of any requirements, fees, and/or restrictions pertaining to your event.

HOLD HARMLESS AND INDEMNIFICATION

The Applicant agrees to indemnify and hold the City of Detroit {(which includes its agencies, officers, elected
officials, appointed officials and employees) harmless from and against injury, loss, damage or liability (or any
claims in respect of the foregoing including claims for personal injury and death, damage to property, and
reasonable oulside attorney's fees) arising from aclivilies associated with this permit, except to the extent
attributable to the gross negligence or intentional act or omission of the City.

Applicant affirms that Applicant has read and understands the Hold Harmless and Indemnification provision and
agrees to the terms expressed therein,

{(Please Print)

Event Name: Event Date;

Event Organizer:

Applicant Signature: Date:
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2018 CORKTOWN EVENTS

8:00AM - Registration Opens
9:30AM - Kids ¥ Mile Start
9:40AM — Mile Start
10:00AM - 5K Start (Wave #1)
10:05AM - 5K Start (Wave #2)
10:10AM - 5K Start {(Wave #3)

10:15AM - SK Start (Wave #4)

2018 CORKTOWN
ROOSEVELT PARK LAYOUT

'\ 7 /
Michigan Ave. i
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Last Updated:
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INTERNAL REVENUE SERVICE
¥. ©. BOXx 2508
CINCINMATI, OH 45201

bate:
FRATERNAL ORDER OF UNITED IRTBHMEN
C/Q PATRICK P O HARA

377 FISHER RD BTE F
GROSS® POINTE, MI 48230

Dear Applicant:

We are pleassd to inform you that u

DEPARTMENT OF THE TREASURY

Bmployer Identificacion Number:
36-4544254
DL
1705334032301 2
Contact Person:
ELSIE TBE
Contact Telephone Number:
(877} 829-5500
Actounting Periad Ending;
December 2L
Form 990 Requized:
Yas
Bffective Dake of Exemption:
Mey 15, 2010
Contribution Deductibility:
Ho
Addendum Applien:
Yesg

IDE 95203

pon review of your application for tax-

exempt status we have determined that you are exempt from Federal income tax
under section $01{e) (4) of the Jaternal Revenus Code. Becauge this latter
could help resolva any questions ragarding yeur exempt status, you should keep

it in your permanent records,

Blease sse enclosed rPublicaticn 4221
Organizations [Other than s01{c) {3)
for some helpful information about

organization.

We have gent a copy of this letter to

powar of attorney.

Enclosure: Publication q221-NC

"NC, Compliaace Guide rfor Tax-Exempt
Public Charities and privata Poundations},
Your responsibilities oo ar exemp:

your representative as Indicated in your

Sincerely,

Tamaad Fpypannti

Director, Exempt Organizations

Letter 948



-

FRATERNAL ORDER OF UWITED IRISHMEN

ADDERDUM

Based on the informacicn submitted with your application, wa approved vour
request for reinstatement under Revenue Procedurs 2014-11. Your effective date
of exemption, as shown in the heading of this letter, is retroactive to the
date of revocation.

Letter 4948
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CoLEMAN A. YOUNG MUNICIPAL CENTER
2 WooDWARD AVENUE SUITE 808
DerroiT, MicHIGAN 48226

(313) 224-1339 - TTY:711

(313) 224-1310

WWW.DETROITMI.GOV

January 29, 2018 20

City oF DETROIT
PLANNING AND DEVELOPMENT DEPARTMENT

Detroit City Council

1340 Coleman A. Young Municipal Center
Detroit, M1 48226

RE: Reprogramming Amendment to the 2017-18 Community Development Block Grant
(CDBG) Annual Action Plan for fiscal years 2009 thru 2016

Honorable City Council:

The Housing & Revitalization Department (H&RD) is requesting that changes be made to the

City’s 2017-18 CDBG Annual Action Plan consistent with meeting the City's CDBG Timeliness
Test on May 2, 2018.

The City has previously had significant challenges meeting its timeliness test, which requires that
the City have no more than 1.5 times its CDBG allocation on hand at any time. A test of this
metric is made sixty (60) days before the end of the program year for all CDBG recipients. This

test is one of the primary ways in which the City's performance is measured by U.S. Department
of Housing and Urban Development (HUD).

Also, this amendment will allow the Department to reprogram unused CDBG funds from a

number of account balances for programs that no longer exist or are funds unlikely to be used in
a timely manner.

To do so however, a series of budget amendments are required to expend funding. The major
categories of funding will change as follows:

Line Items to be reprogrammed (Decrease):

Admin/Planning (FY’s 2009-10 & 2014-15)

° $ 628,420
e Section 108 Loans (FY 2016-17) $ 304,626
¢ Public Facility Rehabilitation (FY 2009-10) $ 2,174
e Housing Rehabilitation (FY 2009-10) $ 39,494
o Capacity Building TA (FY 2009-10) b 5,501
e Economic Development FA/TA (FY 2009-10) $ 141,361
e Public Service (FY’s 2009-10 & 2010-11) $ 74,626
o Housing Pre-development Construction (FY’s 2016-17) § 357.000

Total $ 1,553,202



Detroit City Council

RE: Reprogramming Amend. to the 2017-18 CDBG Annual Action Plan for FY’s 2009 - 2016
January 29, 2018
Page 2

Line Item for Funding Addition (Increase):

¢ Housing Pre-development Rehab. - [Vanguard CDC & Melrose Sq. Preservation] $§ 918,202
e Park Improvement - [Jayne Field & Dad Butler Park Improvement]) $§ 635.000
Total $ 1,553,202

We ask that the Council approve this with a Waiver of Reconsideration so that the
reprogramming can be approved by the Financial Review Committee (FRC) and help the City
make the timeless test required by HUD on May 2, 2018.

We respectfully request the authorization of this change to amend the CDBG Annual Action Plan
for the stated purpose by approval of the attached resolution. This proposed amendment was
posted on the City’s website. Upon City Council’s approval, it will be transmitted to HUD.
Thank you for your time and consideration.

Respectfully submitted,

WD:mr
Attachment

cc: Stephanie Washington, Mayor’s Office

APPROVED
T BUDGET DIREGTOR?
pats ’"7-:' // P

}l@ln



BY COUNCIL MEMBER

WHEREAS, the Detroit City Council hereby approves amending the 2017-18 Annual Action
Plan to reflect the reprogramming of the Community Development Block Grant (CDBG) in
accordance with the foregoing communication; and

WHEREAS, the Mayor of the City of Detroit, Michael E. Duggan, is hereby authorized to
amend the Annual Action Plan, including all understandings and assurances contained therein to
the U.S. Department of Housing and Urban Development (HUD) in accordance with the
foregoing communication; and

WHEREAS, the Housing and Revitalization Department has performed an evaluation of
outstanding CDBG funding line items and determined that a strategic reallocation of funding is
in order to meet timeliness by May 2, 2018; and

RESOLVED, that the Budget Director be and is hereby authorized to increase Appropriation
#20342 Housing Pre-development Rehabilitation by $918,202; and

RESOLVED, that the Budget Director be and is hereby authorized to increase Appropriation
#13635 Park Improvement by $635,000; and

RESOLVED, that the Budget Director be and is hereby authorized to decrease the
appropriations (see attached Exhibit “A”) affected by this resolution to adjust the City’s CDBG
balance based on the aforementioned recommendation; and

BE IT FINALLY RESOLVED, that the Finance Director be and is hereby authorized to accept
and process all documents reflecting these changes.
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City of Detroit
COUNCILMAN SCOTT.R, BENSON

MEMORANDUM

TO:; Marcell Todd, CPC

FROM: Hon. Scott Benson, City Council District 3 %
CC: Hon, James Tate, Chair, P&DD

Hon. Janice Winfrey, City Clerk

Alton James, Chair, City Planning Commission
David Whitaker, LPD

Maurice Cox, Director, P&DD

Stephanie Washington, City Council Liaison
Hon. Brenda Jones, City Council President

VIA:
DATE: 8 Feb 2018
RE: DETROIT DOUGH REZONING

As per our conversation of 8 February 2018, please begin the rezoning process to down
zone the existing B-4 district, which is adjacent to Detroit Dough’s proposed B-2 district,

to a B-2 district as well. This will allow the neighborhood’s zoning to match the
community’s desire for low intensity business uses.

Please be provide a progress report on this rezoning request by 15 May 2018.

SRB

Coleman A. Young Municipal Center ¢ 2 Woodward Ave., Suite 1340 * Detroit, Michigan 48
(313) 224-1198 Fax (313} 224-1684
bensons@detroitmi.gov

CITY CLERK 2018 FEB 8 pryaigy
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MAYOR’S OFFICE COORDINATORS REPORT

OVERALL STATUS (please circle): [y] APPROVED [ | DENIED [ | N/A |

Petition # 160 Event Name: Old Shillelagh Tigers Opening Day

Event Date : March 17, 2018

Street Closure: None

Organization Name: | N€ Old Shillelagh, LLC

Street Address: 949 Monroe Street Detroit, Ml 48226

Receipt date of the COMPLETED Special Events Application:

February 5, 2018

Date of City Clerk’s Departmental Reference Communication:

February 5, 2018

Due date for City Departments reports:

February 8, 2018

Due date for the Coordinators Report to City Clerk:

February 8 2018

Event Elements (check all that apply):

|:|Walkathon D Carnival/Circus |:| Concert/Performance
|:| Bike Race [:I Religious Ceremony |:| Political Ceremony
l:l Filming |:| Parade D Sports/Recreation
D Fireworks |:| Convention/Conference [l Other:

|:| Run/Marathon

Festival

I:l Rally/Demonstration

D 24-Hour Liquor License

Petition Communications (include date/time)

conjunction with Tigers Opening Day festivities.

Annual Festival held in the parking lot adjacent to The Old Shillelagh from 9:00 am - 2:00 am in

** ALL permits and license requirements must be fulfilled for an approval status **

Date Department | N/A | APPROVED | DENIED Additional Comments

DPD Will Provide Special Attention;

DPD D D Contracted with Safe Provisions to Provide
Private Security Services
Pending Tent Inspections; Contracted with

DFD/ |:| D Hart Medical to Provide Private EMS

EMS Services
No Permits Required

25| []

Health Dept. | ] [] No Permits Required

CITY CLERK 2018 FEB 8 pM2i15



Date Department | N/A | APPROVED | DENIED Additional Comments

Fencing Required
TED

L]

No Jurisdiction
Recreation

Permits Required for Tent

No Permits Required
Bus, License l:l

All Necessary permits must be obtained
prior to event. If permits are not obtained,
departments can enforce closure of event.

Mayor's
Office

No Jurisdiction

[]
[]
Bldg & Safety | [_]
[]
M

Municipal
Parking I:'

DDOT No Impact on Buses

N
O O|d|o|o|

MAYOR'S OFFICE




MAYOR’S OFFICE COORDINATORS REPORT

OVERALL STATUS (please circle): [//| APPROVED [ | DENIED [ | WA [ ] CANCELED

Petition #: 161 Event Name: O1d Shillelagh Annual St. Patrick's Day
March 17, 2018

None

Organization Name: 1 N€ Old Shillelagh, LLC

Street Address: 949 Monroe Street Detroit, MI 48226

Event Date :

Street Closure:

Receipt date of the COMPLETED Special Events Application: February 5, 2018
Date of City Clerk’s Departmental Reference Communication: February 5, 2018
Due date for City Departments reports: February 8, 2018
Due date for the Coordinators Report to City Clerk: February 8, 2018

Event Elements (check all that apply):

I:, Walkathon |:| Carnival/Circus D Concert/Performance D Run/Marathon
Bike Race [ ] Religious Ceremony [ ] Political Ceremony Festival
D Filming |:| Parade I:l Sports/Recreation I:' Rally/Demonstration
D Fireworks D Convention/Conference |—__, Other:
24-Hour Liquor License

Petition Communications (include dateftime)

Annual Festival held in the parking lot adjacent to The Old Shillelagh from 9:00 am - 2:00 am in
conjunction with St. Patricks Day festivities.

** ALL permits and license requiremenis must be fulfilled for an approval status **

Date Department | N/A | APPROVED | DENIED Additional Comments
DPD will Provide Special Attention,;
DPD D |:| Contracted with Safe Provisions to Provide

Private Security Services

Pending Tent Inspections; Contracted with

oFor | [ ] []  [Hart Medical to Provide Private EMS
EMS Services
No Permits Required
DPW [] []
Heath Dept. | [ ] L] No Permits Required

CITY CLERK 2018 FEB 8 pM2i15



signare: Do thanie Aishos

Date: A&ﬂm&aa 8, 1011

Date | Department | N/A | APPROVED | DENIED Additional Comments
TED D D Fencing Required
Recreation I:I l:l No Jurisdiction
Bldg & Safety D I:l Permits Required for Tent
Bus. License |:| Zl |___| No Permits Required
oee. | L] BB e
departments can enforce closure of event.
ng:ﬁlr?gal E |:| No Jurisdiction
DDOT |:| |:| No Impact on Buses
MAYOR'’S OFFICE




MAYOR'’S OFFICE COORDINATORS REPORT

OVERALL STATUS (please circle): [y/] APPROVED [ | DENIED [ | N/A [ | CANCELED

Petition # 148 Event Name: DOWNtown Street Eats Food Truck Program

Event Date :

March 12 - December 31, 2018

Street Closure: None

Organization Name: Detroit 300 Conservancy

Street Address: | @@mpus Martius Suite 380 Detroit, Ml 48226

Receipt date of the COMPLETED Special Events Application:

January 31, 2018

Date of City Clerk’s Departmental Reference Communication:

January 31, 2018

Due date for City Departments reports:

February 9, 2018

Due date for the Coordinators Report to City Clerk:

February 9, 2018

Event Elements (check all that apply):

I:I Walkathon I:l Carnival/Circus |:| Concert/Performance I:‘ Run/Marathon
I:l Bike Race I:, Religious Ceremony I___l Political Ceremony I:l Festival
I:l Filming |:| Parade I:I Sports/Recreation I:I Rally/Demonstration

L__l Fireworks D Convention/Conference QOther: 2018 Parks Program

|:| 24-Hour Liquor License

Petition Communications (include date/time)

Annual Food Truck Program located in Cadillac Square, Spirit Plaza, The Esplanade and Beacon
Park from 11:00am-2:00pm Monday - Friday with special event dates.

** ALL permits and license requirements must be fulfilled for an approval status **

Date Department | N/A | APPROVED

DENIED

Additional Comments

DPD |:|

[]

Contracted with Liberty Security

Pending Inspections of Food Trucks

DFD/ |:| |:|
EMS
No Permits Required
DPW D |:|
Health Dept. |:| |:| Temporary Food License Required

CITY CLERK 2018 FEB & p112:15




Signature: %MM 1/_4( utahﬂ/l

Date: é,gﬂmggg%l I 2{“&

Date Department | N/A | APPROVED | DENIED Additional Comments
No Permits Required
TEDE i [ L]
Applications Received and Approved as
Recreation I:I Presented
No Permits
Bldg & Safety | [_| []
Vendors License Required
Bus. License D |:|
All Necessary permits must be obtained
Mg%zgs |_—_| I:l prior to event. If permits are not obtained,
departments can enforce closure of event.
- No Jurisdiction
Municipal
Parking D D
DDOT No Impact on Buses
[] []
MAYOR'S OFFICE




City of Detroit

Ixnce Al Walrey

A OFFICE OF THE CITY CLERK

Voo A Hudeon
Ceguty Cry Qe

DEPARTMENTAL REFERENCE COMMUNICATION

To:

From:

Monday, February 05, 2018

The Department or Commission Listed Below

Janice M. Winfrey, Detroit City Clerk

The following petition is herewith referred to you for report and recommendation to the
City Council.

In accordance with that body's directive, kindly return the same with your report in duplicate
within four (4) weeks.

160

MAYOR'S OFFICE  DPW - CITY ENGINEERING DIVISION
POLICE DEPARTMENT
FIRE DEPARTMENT
BUILDINGS SAFETY ENGINEERING  BUSINESS LICENSE CENTER

The Old Shillelagh, LLC, request to hold " Tigers Opening Day" at 349 Monroe
Street on March 29, 2018 from 7:00 am to 2:00 am. Set up will begin 3/26/2018
with tear down ending 3/30/18.

M%) (ot A \
e A founyg Mumicpal Conter » Detront, Michigan 1426 111y

PR 228 2200 0 b e {001y 200 10



‘Ologpilalaa™

November 8, 2017

Dear Honorable City Counsel,

The Old Shillelagh wouild like to host its annual Tigers Opening Day
celebration, af which we would like to service alcoholic beverages, food, and
provide entertainment. We therefore request a Temporary Quidoor Service
permit from open until close Thursday, March 29th, 2018.

The proposed outdoor service area is owned by Park Rite, Inc. it is
adjacent to and directly accessible from The Old Shillelagh building. We will
lease the area for the event, please see the attached copy. There will be
heated tents connected together to form one big tent and the entire perimeter
will be enclosed by a é' cyclone fence. Please reference the enclosed diagram.

Thank you kindly,

Richelle Lewis
CEQ/Owner

Enclosed: Diagram, Lease, and Application

CITY CLERK 51 Jan 2048 amd g



City of Detroit Special Events Application

Successful events are the result of advance planning, effective communication and teamwork. The City
of Detroit will be strictly adhering to the Special Events Guidelines; please print them out for reference.
Petitioners are required to complete the information below so that the City of Detroit may gain a thorough
understanding of the scope and needs of the event. This form must be completed and returned to the Special
Events and Film Handling Office at least 60 days prior to the first date of the event. If submitted later than

60 days prior, application is subject to denial. Please type or print clearly and attach additional sheets and
maps as needed.

Section - GENERAL EVENT INFORMATION

Event Name: Tigers Opening Day

Event Location: 349 Monroe Street. Detroit, Ml 48226

Is this going to bc an annual event? X1 Yes O No

Section 2- ORGANIZATION/APPLICANT INFORMATION
Oreunization Name: The Old Shillelagh, LLC
Organization Mailing Address: 349 Monroe Street, Detroit, MI 48226

Business Phone: 313-964-0007 Busincss Website: oldshillelagh.com

Applicant Name: Richelle Lewis

Business Phone: 313-964-0007 Cell Phone: Email; _oldshillelagh@comcast,net

Event On-Site Contact Person:

Name: Monique Lazaros

Business Phone:  313-964-0007 Ccell Phone:  248-953-5811 Email: oldshillelaghi@comcast.net

Event Elements (check all that apply)

| )} Walkathon [ JCamival/Circus [ ]Concen/Performance
[ | Run/Marathon [ 1Bike Race | |Religious Ceremony
[ | Political Evem [ ]Festival [ ]Filming

| | Parade [ 1Spors/Recreation [ 1Rally/Demonsiration
[ | Convention/Conference [ ]Fireworks [ ]Other;

Please provide a brief description of your event:

We will Iave 2 large heated tents with enteriainment, food, alcoholic and non-alcololic drinks




What are the projected set-up, event and tear down dates and times (must be completed)?

Begin Sct-up Date : 3/26/18 Time: 7:00am Complete Set-up Date: 3/28/18 Time: 8:00pm
Event Start Date:  3/29/18 Time: 7:00am Event End Date: 3/30/18 Time: 2:00am
Bepin Tearing Down Date: 3/30/18 Complele Tear Down Datc: 3/30/18

Event Times (If more than one day, give limes for cach day):
Tents 3/29/18 @D Tam - 3/30/18 @ 2am

Seetion 3- LOCATION/SITE INFORMATION

Location of Event: 349 Monroe Street Detroit, M1 48226

Facilitics to be used {circle):  Street Sidewalk Park City Facility

Please attach a copy of Port-a-John, Sanitation, and Emergency Medical Agreements as well as a site plan which illustrates the
anticipated layout of your cvent including the following:

-Public entrance and exit -Location of First Aid

-Location of merchandising booths ~Location of fire lanc

~Location of food boaths -Proposed route for walk/nm
~Location of’ garbage receptacles -Location of tents and canopies
-Location of beverage booths ~Sketch of street closure

-Location of sound stages -Location of blcachets

-Location of hand washing sinks -Location ol press area

-Location of portable restrooms -Sketch of proposed light pole banners

Describe the entertainment for this year's event: Bands performing Irish songs, cavers and DJ's

allernating.

Will a sound system be used? XI Yes [ No

If yes. what type of sound sysiem? Audio System

Describe specific power needs for entertainment and/or music: Amplified-augmented, sound increased to broaden range
How mony generators will be used? None

How will the generntors be fueled?

Name of vendor providing generators:

Contact Person:

Addross: Phone:




City/State/Zip

Section 5- SALES INFORMATION

Will there be advanced ticket sales? Yes [X No
If yus. please describe:

Will there be on-site ticket sales? Bl Yes O Ne
If yes. list price(s):

Will there be vending or sales? X ves 0O No
If yes, cheek all that apply:

| x]Food { ) Merchandise [ x ]1Non-Alcoholic Beverages [ x ] Alcoholic Beverages

Indicate type of items to be sold: Busgers. Sandwiches, Beer & Liquor

Section 6- PUBLIC SAFETY & PARKING INFORMATION

Name of Private Security Company: Safe Provisions

Contact Person: Mitch Heard

Address: 2723 S. State Street, Ste 150 Phone: 734-657-5224

Cily/State/Zip: Ann Arbor, M1 48104

Number of Private Security Personnel Hired Per Shift: 20-25

Are the private security personnel (check all that apply):

[ x ] Licensed [ x | Armed [ x] Bonded

How will you advise atiendees of parking options?




Section 7- CO

MMUNICATION & COMMUNITY IMPACT INFORMATION

How will your event impact the surrounding community (i.e. pedestrian traffic, sound carryover, safety)? Our neighbors look forward to our
events annually.

Have local neighborhood groups/businesses approved your event? E ves 0ONo

Indicate what steps you have or will take 10 notify them of your cvent: Ross (The Well - 248-231-819] %

Spiro {Baltimore, Pappy's - 313-971-3886); Yanni {Exodus - 313-405-3844)

Complete the appropriate categorics that apply to the event Structure

How Many? Size/Height
Booth
Tents (enclosed on 3 sides) S s See Enclosed
Canopy (open on atl sides) See Enclosed
Staging/Scaffolding
Bleachers

Seetion 9- COMPLETE ALL THAT APPLY

Emergency medical services? Hart EMS

Contuct Person: Adam West - 313-366-4278

Address: 1636 W. Fort Street

City/State/Zip: Detroit, M1 48216

Name of company providing port-a-johas. Scolties Potties

Contact Person: Lori Proctor

Address: 27940 Wick Road IPhone: 734-421-1400

City/State/Zip: Romulus, M1 48174

Name of private calering company?

Contact Person:

Address: Phone:




City/State/Zip:




SPECIAL USE REQUESTS

List any streets or possible streets you are requesting 1o be closed. Include the day, date, and time of requested closing and reopening.
Neighborhood Signatures must be submitied with application for approval. Barricades are not available from the City of Detroit.

Attach a map or sketch of the proposed area for closure,

STREET NAME:

FROM: TO:

CLOSURE DATES: BEG TIME: END TIME:
REOPEN DATE: TIME:

STREET NAME:

FROM: TO:

CLOSURE DATES: BEG TIME: END TIME:
REQPEN DATE: TIME:

STREET NAME:

FROM: TO:

CLOSURE DATES: BEG TIME: END TIME:
REOPEN DATE: TIME:

STREET NAME:

FROM: TO:

CLOSURE DATES: BEG TIME: END TIME:
REOPEN DATE: TIME:

STREET NAME:

FROM: TO:

CLOSURE DATES: BEG TIME: END TIME: _

REOPEN DATE: TIME:




PLEASE ADD IMPORTANT INFORMATION BELOW AND ATTACH A COPY OF THE FOLLOWING:

n
2)
3
9

3)

CERTIFICATE OF INSURANCE
EMERGENCY MEDICAL AGREEMENT
SANITATION AGREEMENT
PORT-A-JOHN AGREEMENT

COMMUNITY COMMUNICATION




AUTHORIZATION & AFFADAVIT OF APPLICANT

I certify that the information contained in the foregoing application is true and correct to the best of my knowledge
and belief that | have read, understood and agreed to abide by the rules and regulations governing the proposed
Special Event, and | understand that this application is made subject to the rules and regulations established by the
Mayor or the Mayor’s designee. Applicant agrees to comply with all other requirements of the City, County, State,
and Federal Government and any other applicable entity, which may pertain to Special Events. I further agree to
abide by these rules, and further certify that I, on behalf of the Event agree to be financially responsible for any
costs and fees that may be incurred by or on behalf of the Event, to the City of Detroit.

fiphe Mo doin EYY
1gnature of Applicant Date

NOTE: Completion of this form does not constitute approval of your event. Pending review by the Special Events
Management Team, you will be notified of any requirements, fees, and/or restrictions pertaining to your event,

HOLD HARMLESS AND INDEMNIFICATION

The Applicant agrees to indemnify and hold the City of Detroit (which includes its agencies, officers, elected
officials, appointed officials and employees) harmiess from and against injury, loss, damage or liability (or any
claims in respect of the foregoing including claims for personal injury and death, damage to property, and
reasonable outside attorney’s fees) arising from activities associated with this permit, except to the extent attributable
to the gross negligence or intentional act or omission of the City.

Applicant affirms that Applicant has read and understands the Hold Harmless and Indemnification provision and
agrees to the terms expressed therein.

(Please Print)

Event Name Tigers Opening Night Event Date: 3/29/18

Event Organizer: The Old Shillelagh, LLC

Applicant Signature: ﬁ ( V’ﬂ/ M( 'ZLC,(,‘J r/) Date: /d / aG/ / 7
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MAYOR’S OFFICE COORDINATORS REPORT

OVERALL STATUS (please circle): |y/| APPROVED | | DENIED [ | N/A [ | CANCE

Petition #: 1860 Event Name:

60th Detroit St. Patricks Parade

Event Date : March 11, 2018
Street Closure: Michigan Avenue

Organization Name: United Irish Societies

Street Address: 2008 Michigan Avenue Detroit, Ml 48216

Receipt date of the COMPLETED Special Events Application:

December 21, 2017

Date of City Clerk's Departmental Reference Communication:

December 21, 2017

Due date for City Departments reports:

February 7, 2018

Due date for the Coordinators Report to City Clerk:

February 7, 2018

Event Elements (check all that apply):

Walkathon I:I Carnival/Circus |:| Concert/Performance
|| Bike Race l:] Religious Ceremony I:l Political Ceremony

Filming Parade I:I Sports/Recreation
|:| Fireworks EI Convention/Conference I:] Other:

D Run/Marathon

D Festival

|:| Rally/Demonstration

D 24-Hour Liquor License

from 12:30pm - 4:00pm with 20,000 expected attendance.

Petition Communications (include date/time)
60th Annual Detroit St. Patricks Parade held on Michigan Avenue between 6th Street and 14th Street

** ALL permits and license requirements must be fulfilled for an approval status **

Date Department | N/A | APPROVED | DENIED Additional Comments

DPD D |:|

DPD Assisted Event

Pending Inspections; Contracted with Hart

g:.:ng D D Medical to Provide Private EMS Services
No Permits Required; DPD Assisted Event
DPW [] []
Health Dept. [] [] No Jurisdiction

CITY CLERK 2018 FEB 8 pM2:15




Date Department | N/A | APPROVED | DENIED Additional Comments
® |0 T
S I:l D Application Approved as Presented
Bldg & Safety I:I D Permits Required for Grandstands
N D 7 D Permits Required for Vendors
ome (L1 [ []  {prior t event 1fpermits re not obtained,
departments can enforce closure of event.
n,llua,:m? I:I [:, No Permits Required
DDOT El I_—_, Low Impact on Buses
MAYOR'S OFFICE

Signature: Patnanie (f(u,duﬂ

Date: Mﬁ&&d 12018




City of Detroit
Jance M. Wilrey OFFICE OF THE CITY CLERK Vaian A Hudeon

Cry Qax
LA Cepury Cry Oat

DEPARTMENTAL REFERENCE COMMUNICATION
Thursday, December 21, 2017

To: The Department or Commission Listed Below

From: Janice M. Winfrey, Detroit City Clerk

The following petition is herewith referred to you for report and recommendation to the
City Council.

In accordance with that body's directive, kindly return the same with your report in duplicate
within four (4) weeks,

MAYOR'S OFFICE  POLICE DEPARTMENT
FIRE DEPARTMENT BUILDINGS SAFETY ENGINEERING
BUSINESS LICENSE CENTER  TRANSPORTATION DEPARTMENT
DPW - CITY ENGINEERING DIVISION

1860 United Irish Societies (U.1S), request to hold "60th Detroit St. Patricks
Parade” on March 11, 2018 from 7:00 am to 4:00 pm with temporary street
closures.

O Caleman A foung Mumopal Center e Detranl, S bigan 14226 1100
(VY220 1240 o 1 s RIRIFER R



The St.,Patrick’s Parade
\
Me

A Detroit Tradition

December 13, 2017

City Clerk's Office

City of Detroit

Coleman A Young Municipal Building
2 Woodward Ave.

Detroit, Ml 48226

Detroit Common Council:

The United Irish Societies, an umbrella group of 32 Detroit Metropolitan Area Irish
Orgamzatlons requests a permit to stage the 60" Annual Detroit St. Patrick’s Parade
and the 36" Annual Corktown Races on Sunday March 11, 2018.

Detroit's oldest continuous ethnic parade will start at 12:30pm on Michigan Ave at 6™
Street and continue west on Michigan Ave. through the hlstorlc Irish Corktown
neighborhood, pass by the reviewing stand and end at 14™ Street at approximately
2:30pm.

The Parade will be preceded by the 36" Annual Corktown Races. The races will start at
9:30am on Michigan Ave. at Roosevelt Park in front of the Old Train Station with a ¥
mile Kids Run followed by 1%2 mile Run/Walk and the 4 mile Race at 10:00am. | have
attached a map of the 2018 Parade route and the 2018 Corktown Races route for your
review and approval.

The Parade consisting of approx. 100 Marching Units and spectator crowds in excess of
30,000 will honor the memory of Ireland’s Patron Saint and the spirit and contributions
of the members of the Detroit Area Irish Community.

Once again on behalf of the United Irish Societies, thank you in advance for your help.
If you have any questions or if | can be of further assistance please do not hesitate to
call me at my office at 313.791.2600 or on my cell at 313.475.4675.

ise le me

Pk LTOE 330 02 49373 ALLD

United Irish Socleties
St. Patrick’s Parade Committee
Parade Chairman

2068 Michigan Ave. » Detroit, MI 48216 - (313) 475-4675
Sponsored by the United Irish $ocieties




The St.,Patrick’s Parade

A Detroit Tradition

Uniated Irish Societies

Presents

60" Annual
Detroit St. Patrick’s Parade

&
36" Corktown Races

Michael L. Kelly Doug Kurtis
President, United Irish Societies Corktown Races
St. Patrick's Parade Committee Race Chairman

Parade Chairman

Michael Henahan Joe Parsky
Sam Aldridge Paul Doulette
Parade Co-Chairmen Race Co-Chairman

2068 Michigan Ave. - Detroit, Ml 48216 - (313) 475-4675
Sponsored by the United Irish $ocieties




City of Detroit Special Events Application

Successful events are the result of advance planning, effective communication and teamwork. You are
required to complete the information below so that the City of Detroit can gain a thorough understanding
of the scope and needs of the event. This form must be completed and returned to the City of Detroit
Clerk’s Office. There is a 90 day review process. At the end of the 90 days, the petition could either be
approved or denied by departments. Please take into consideration the amount of time it will take to plan
the event when submitting the application. If submitted later than 90 days prior, application is subject to
denial. Please type or print clearly and attach additional sheets or maps as needed.

Section 1- GENERAL EVENT INFORMATION
Event Name: Lo ™ NETRT T FPrrRicK S orad e  +

6T Lo > 24.CE
Event Location: MICHIGan AVE., omo:fr Logtrons pacel
A T 7

Section 2- ORGANIZATION/APPLICANT INFORMATION

Organization Name: Uriredn rRed B L0CeeTiey [(/ r R J

Organization Mailing Address: L 0G6 & /LG540 Qb'é‘,i 05 reo, 7., “24/6
Business Phone: <212 Y74 Y24 Business Fax: _ 2(2.79/.d b0/
Federal Tax ID # 3B A8 ¥89

If registered us a nou-profit, indicate non-profit ID number and attach a copy of the certificate,

Michnr L. L Eelly

Applicant Name:
Title/Role: PRESINew T ¢ PrerRase Cluaizmdn)
Email Address: MIKEK® TEAm 1 E . Lok

Mailing Address: S 06 8 Micmiban puvl,0erReiT, 7N Ypdtb

Business Phone: 21 3 "17 3 - Y L7r Business Fax:: 212.791.Q Lo
Event On-Site Contact Person:

Mailing Address: _(,q fia W 8

Busincss Phone: L9 Business Fax: $an &

List nameiphone number of person(s) authorized 1o make decisions for the organization/event (indicate role/responsibility).
Al

List Event Sponsors: Uniteo TR ri4 SoeCcieaMET

Event Elements (check all that apply)

[ ] Walkathon [ ]Camival:Circus [ ]Concen/Performance
[VfRun/Marnthon [ }Bike Race [ ]Religious Ceremony
[ 1Political Event [ 1Festival [ ]Filming

M,Parudc [ 1SponsiRecreation [ 1Rally/Demonstration

[ JConvention/Conference [ ]Fireworks [ 1Oiher:




What are the projected set-up, event and tear down dates and times (must be
completed)?

Begin Set-up Date & Time: 2 =S -/ § Complete Set-up Date & Time:

Event Start Date & Time: 3= {(-/6 Event End Date & Time: & ~// = 8

Begin Tearing Down Date: L-/1- I& Complete Tear Down Date: X ~r7-16

Event Times (If more than one day, give times for cach day): 2 -// -1 B JTACE Roppibaw -y 700_5,“
gol Kinss eacd | 10°°L K Mmacee 1 30h FAacage YOCL Oome

Is this the first time you have held this event in the City of Detroit? 0O Yes B No

If no, what years has the event been held in Detroit? Lon im0 UJ'L? Jiree /a0

When was the event last held in Detroit? 2Ll =f7

Where was the event last held in Detroit? MmicriIGars AVE 8/ ¢ Ty Aeosevet i
What were the hours last year? 78 O,q - Y OOIP Ay re e

Project Attendance This Year (Minimum — Maximum)? A O 000 - Y0000

What is the basis for your projected attendance? A6 flas A {0000 Aoy (e - &7 BNz E2 T

IR erdavie T9 iNCeeass —LA8asn ¢~ WEATHER

Please describe your anticipated/ target andience:
[s this going to be an annual event? {E/ch O No

If yes, do you have a preferred/proposed for next year? 3 -0 / 7

[‘f'} parade is planned. Indicate elements (check all that apply):
[¥] People [ ] Balloons

(7] Floats ] Animals
[{Vc]liclcs [ ]Other:

[‘/]. Bands

If animals included, specify type, number and how used. DETReIT O re e polle C"r) ACRrET

Name of business supplying animal(s): TG P ‘f§ M gee -
L "

Contact Person: dGT ERiy Erne-DE0

Address: Phone: 2712 . 999 . 0Y13

City/State/Zip:




Section 3- LOCATION/SITE INFORMATION

Location of Event:  7#Yt L# i1 bad AVE e/ GT}J - LOOJEVELT PREL

Facilitics to be used (circle): @ City Facility

Please atiach a site plan which illustrates the anticipated layout of your event including the following:

-Public entrance and exit -Location of First Aid

-Location of merchandising booths -Location of fire lane

-Location of foed booths -Proposed route for walk/run
-Location of garbage receptacles -Location of tents and canopies
-Location of beverage booths -Sketch of street closure

-Location of sound stages -Location of bleachers

-Location of hand washing sinks -Location of press area

-Location of portable restrooms -Sketch of proposed light pole banners

Scction 4- ENTERTAINMENT

What type of entertainment will be used? (check all that apply)

[ ]Singers [ ]Magician

[ Musicians (fStory Telling L6V 6Wiv g TR0 8 Wl me s
[ ]Comedians [ Other: MepeBG Qap hS C"’J

Describe the entertainment for this year's event: N J i)

List proposed entertainers and/or bands performing at the event: Nl d

Will a sound system be used? B/ch O Neo
LY
If yes, what type of sound system? {penkes + C‘J ) hil r

[ 1 Acoustic-audible, sound heard within natural range

{'4 Amplified-augmented, sound increased to broaden
Thea MmETRO Aviie Vigval Yo CETE [HayTETT

The amplified sound will be used:

Will the event consist of a musical concert? T Yes E/No

If yes, what type of music? (check all that apply)

[ 1Llive [ ] Recorded [ ]Karaoke/Lip-synch

Describe specific power needs for entertainment and/or

music: Q)Jmon FeiTazll GeveRaTdz - I [y evilryf
How many generators will be used? (' )

How will the generators be fueled? Gas

Name of vendor providing gencrators:

Contact Person: METRO Avh,0 Vidugy Yy L ETE MHairerr

Address: L7231 M. ADaw —~ £ Phone: AME. J1vY. L) ) J E%
Bloom AL Hy Ll AP 309 Lozs




City/State/Zip:

Scction 5- COMMUNICATION/ADVERTISING STRATEGY

Check all applicable boxes that describe the type of promotion you plan to use to attract participants:

[/] Radio (Specify stations): 1RidH £90,5 f,DoF_ tSo Am, w,‘j"ﬁ 7604 n,
[Y{Television {Specific stations): o % o

[V Newspapers (specify papers): — A&vge,7 £/ eNEa] MO0 Erviwy 0RSCRvezy
[¥'] Web site (identify web address):  J Wi BETRO )T T 20 TRICKIPRRAE  Co ny

[ 1Public Relations or Marketing Firm (Specify):

Contact Info:
[ ]Raffle{List ltem(s)):

[ ]Billboards

[ Vlélycrs

[\¢f Street Banners
{ /] Other (specify): Fos ﬂ?f

NOTE: All raffles subject 1o laws of State/City.

Section 6- SALES INFORMATION

Will there be advanced ticket sales? [ Yes IjNo
If yes, please describe:

Will there be on-site ticket sales? O ves B’No
If yes, list price(s):

Will food be sold? E(ch [ Ne
If yes, please pick up Special Events Vendor Packet in Sune 105; )
Kor [0olevy [RYsw rmeciuone = £9-Chuizy £oe Py vENbopd fp VIV,

Will merchandise be sold? B/\’cs O wNe
If yes, describe: T-SH.g ¥ 2 i~ kTS
7

Will a percentage of the proceeds be distributed to a charitable organization? g\'cs O No

If yes, describe: Mosi™ Hlg 12iv Ty & (. Pard LENIIR (ENTER | <" pnaaoe o

If the event is a fundraiscr, identify charity or recipient of funds: JEE Alo v
Will there be vending or sales? E{ Yes O Neo

If yes, check all that apply:

[ VfFood [“1 Merchandise

[“{Non-Alculmlic Beverages { ]Alcoholic Beverages

I T Mihae frmaashot
Indicate type of items to be sold: Licea/SeD feon TEVLL ; TMT Crz
IOUVER (&3, dBe7 T, Perr, ETC.

Will these be exclusive vendors or outside vendors? (please describe):

TV CoRa~aTt pr) verd ozl

Wil Rlawrdie Ai) VW-OQF/ACKE'JT-J[J(!Wéf‘

ErclviveE = pocs (00Lley o @ygm (P CLLavg

| —




Section 7- PUBLIC SAFETY & PARKING INFORNMATION

Name of Private Sccurity Company: Existing park contract security will be used.

Contact Pesson: Zou Cobley & a9l METlgveg T VNC2e Lot mre~(
Address: Lo OwWw~ER] & vrﬂf’tphﬁ::(l, an pPez v .
City/State/Zip:

Number of Private Sccurity Personnel Hired Per Shift: £ac H €nt-t’116 (o7 OwrEw JJ;FE
EEQuiged (Cugrry (Fr o1 porrbw(

Are the private security personnel (check all that apply):

(v Licensed [ ]Armed (% Bonded

Describe the emergency evacuation plan:

Describe the parking plan to accommodate anticipated attendance: tors N I S machs (o AV E—: Lo 73

Ao malin{ar pve ™ NRTX 0~ -7 I7v.
How will you advise attendees of parking options? Do vE”

Are you seeking a group parking raie? LO - :r' Gra Cﬂ‘ , WEQ ™ IR lo d parT BN iev
! %W"W =

AZO

Section 8- CONIMUNITY IMPACT INFORMATION
CopEToLs A QuimiedTes f L5 D/ AR E

. I3
How will your event impact the surrounding community (i.e, Pppliio +F AN Leheostor & ArTeach LT

pedestrian traffic, sound carryover, safety)? FPrR2ad2E pnEE T)v‘g.l’

Have local neighborhood groups/businesses approved your event? E/ch O No

1
Indicate what steps you have or will take 10 notify them of your event: e A3 s + A C o Q

AWepcpers

Indicate contact names and phone numbers (for verification) or attach approved letier(s):

oS Cooletvyy [ Slowrr GRQ v Lopicyeowp Butesrs AlIDy
£ie -12i. Y898

Section 9- EVENT SET-UP

Complete the appropriate categories that apply to the event,

Structure

How Many? (D Lowd Gramrbd - Lo s mye Lo

Size/Height Sim. it ¥ OvT1po i Bawbira~bl”
Booth

Tent {enclosed on 3 sides) o B A r

Canopy (open on all sides) i,

Staging/Scaffolding i




Bleachers 8\ Ce 422, car r{'(// 08)

Company: PatfozmantC s Qi i l( dwpply (dt7 -0 & Ttmovtr

Grill
[ 1Gas [ JCharcoal [ 1Edectrical [ ]Propane N J&-

Fireworks (Pyrotechnics)

[ 1Acrial [ ]Stage
N ‘/‘-
Provide Sketch:

Ses Aol e

Porjable Restrooms:

- -
[ +] Standard [{ADA Accessible . —cCOTTL]" EOTT7EN A00 C/r

Vchiclcs Enm v‘L Wl ‘% 7 fﬂeﬂ"t > ad &Cé&

Type/Weight:

Other:

NOTE: Specific requirements must be met and special approval must be received by the Detroit Fire Department.

Will additional electrical wiring need to be installed? Specify locations, voltage, amperage, and phase.

&) A

Will additional utility services be used (power, water, ete.)? Plcase describe.

N A

Do you plan a fireworks display? List dates, time, Ioc;jon, vendor, and attach cerdificate of insurance.




Section [0- COMPLETE ALL THAT APPLY

Name of Sanitation Company collecting refuse and garbage?

ATT Opl T3 T2 Ay 7
Contact Person: (CE_EU,’? (i L2 i - L) _0‘)4_? v J"!f R
Address: @loer 2. Blocy ~ TP AE AR ERRy IR . A2 33y

B, Clian vy RIwir PRa=
City/State/Zip

Name of company providing emergency medical serviees? FrLa=E 4 Lo A"
Contact Person: f—k’{’]— LD, cay
T Aan, Lot Lie? ¥ Kevio (—;{Cdaj

City/State/Zip:

Name of company providing porta-johns. _Cc TS L S OTIr e

Contact Person: -Pﬁa‘rr 1 LD

Address: RYLLE Lick &- Phone: ¢ L - Y 1, . 1902

City/State/Zip: oy vlu~ hm, “21DY

Name of private catering company? ;J l/&-

Contact Person:

Address: Phone:

City/State/Zip:

SPECIAL USE REQUESTS

List any streets or possible streets you are requesting to be closed. Include the day, date, and time of requested closing and recopening.
Neighborhood Signatures must be submitted with application for approval.

Attach a map or sketch of the proposed area for closure. $eE ryaf j+2D
~
STREETNAME: _ /7 E¥n 6y B VE
[P - ‘/
TO
Closure Dates: 2-41-;8
Beg. Time: ¥oo l.
End Time: Q9 Jo
Reopen Date: o
Time; IL{ J?




STREET NAME:

FROM
TO

Closure Dates:
Beg. Time:
End Time:
Reopen Date;
Time:

STREET NAME:

FROM
TO

Closure Dates:
Beg. Time:
End Time:
Reopen Date:
Time:

STREET NAME:

FROM
TO

Closure Dates:
Beg. Time:
End Time:
Reopen Date:
Time:

Requested City Equipment

Provided In: (year)

Current Request: (year)

Street Closures;

[%osling no parking signs [ ]Light pole
[ ] Electrical Services [ 1Storage for Trailers/Trunks

Barricades are not available from the City of Detroit.

ADDITIONAL INFORMATION

Is there any additional information that you feel is timportant to mention regarding your event or additional requests?




AUTHORIZATION & AFFADAVIT OF APPLICANT

| certify that the information contained in the foregoing application is true and correct to the best of my knowledge
and belief that | have read, understand and agree to abide by the rules and regulations governing the proposed
Special Event, and | understand that this application is made subject to the rules and regulation established by the
Mayor or the Mayor's designee. Applicant agrees to comply with all other requirements of the City, County, State,
and Federal Government and any other applicable entity, which may periain to Special Events. | further agree to
abide by these rules, and further certify that |, on behalf of the Event agree to be financially responsible for any
costs and fees that may be incurred by or on behalf of the Event, to the City of Detroit.

%m s -]
L

Sig urcof'AppIicaE( Date

NOTE: Completion of this form does not constitute approval of your event. Pending review by the Special Events Management Team, you
will be notified of any requirements, fees, and/or restrictions pertaining to your event.

HOLD HARMLESS AND INDEMNIFICATION

The Applicant agrees to indemnify and hold the City of Detroit (which includes its agencies, officers, elected
officials, appointed officials and employees) harmless from and against injury, loss, damage or liability {or any
claims in respect of the foregoing including claims for personal injury and death, damage to property, and
reasonable outside attorney's fees) arising from activities associated with this permit, except to the extient
attributable to the gross negligence or intentional act or omission of the City.

Applicant affirms that Applicant has read and understands the Hold Harmless and Indemnification provision and
agrees to the terms expressed therein.

{Please Print)

Event Name: éo#p"rf‘r"‘”é BeTRe— 1, (041?‘“”[{ /E’zeen?lﬁt; 2718

Event Organizer; __ VNI TED TR I5H Lo0CeNEY ( vVig)

Applicant Signature: "W{C/&? ' Date: /3°42-1"7
MIM [




The United lrish Societies
iy Old Tiger Si. Palrick's Parade Route
o | Stadium and Sfaging Area
Reviewing @
Stand S . Irish
=.=J ! 8@"" 4 Plaza
- 'é‘--«... i'_q_‘_‘_ . . i .
"j]“‘ '[ [——— M!f«‘hrgan Avenye € - :
:E Sodiisdl v
W 7 {ﬁE ; el
Bagi
=i | 1
()
e
@
© . - >
2 Porter (32 2) %
5]
IS Tl E I
fé Locamggns % ‘ .é g .§’
P~ 2] $ooa -1
& General & . ,§ KAV L-;-,
Marshal Abboit (8) 5)
Booths ; {_\
i
‘ Porta~John
, Locations i
Howard
f L 1

Instruction for Marshals

Ali Division Marshal must report to the General Marhsal's booth on Sixth Street. and Michigan Ave.
one hour (12:30 pm) before assembly time tc receive their Marshal's arm band and additional

instructions.

Line up your divisions properfy - only 10 abreast. You are responsible for the appearance of your
division during the entire parade. Be proud of them - keep them in line.

Report all deletions to the General Marshals 15 minutes prior to starting time.

Don't physicaily or verbaily abuse anyone. Any problems that you cannot resolve - please see the
General Marshals.

No drinking of beverages of any kind is allowed during the parade.
The throwing of any type of candy, mementos or souvenirs is prohibited.

The United Irish Societies does not endorse any individua! candidates for any elected office,
consequently no political advertising of any type is allowed in the parade.
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CORKTOWN KIDS CORKTOWN
% MILE TURNAROUND 1 MILE TURNAROUND

‘ 2

§ Light @ §
> Pole E
7 =
4 - 4

21ft 8in
MICHIGAN AVE X MICHIGAN AVE X

11 ¥

Last Updated:
28FE14
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Wi Thik

_ Jﬁ”é Detroit Recreation Department

Special Events Application
Diroit Eeereatica Beparizent

Please complete application and mail or fax to the following:

Detroit Recreation Department
Northwest Activities Center
18100 Meyers Rd

Detroit, Michigan 48235

(313) 224-1860 - fax

All applications must be submitted at least sixty (60) days in advance and/or
no earlier than one (1) year of the proposed event date. Upon receipt, the
special events request will be reviewed to assure that the event is in
compliance with city codes/ordinances. If denied, a letter will be mailed
and/or faxed within fourteen (14) business days of receipt of request.

There may be a minimum event fee assessed for all approved special events
based on the type of event and/or specific permits. Limited Liability
Insurance may be required.

Special Events criteria: 25+ participants

Event Date: 3/ jO-( ¢t a1 Type/Event: KOAD RACE

31t ~S$ET JP
Alternate Date: ~— Time/Event: 3//2 - 5AM~ 2 PH
Location: Park ] Recreation Center:

Other, please explain:

Please check type of event. List activity
[]skate  [] Walk | Run I Race [CJRally
[ ] Parade EI Musical/Concert [ ] Reunion [ JPicnic [C] Exhibition

[] Sport Competition [_] Other, please explain:
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[. Name of Organization/Corporation/Company:

DoUy Kurris / CoRgKTowaA RACES

Representative/Organization Name:

[16Y2 RaesgCinnd

Address
LIVOsiA M1 Y¥)50

City/State/Zip
73Y4Y-672~556F

Business Telephone Fax #

DKGRTIS & CARTHLINK. neT

Alternate Telephone Email Address

2. Additional Contact Information:

JO & Pp, ARSKY FRATEFRAMAC ORDER G& YA ITED TR ISHAE A

Name Title

194900 PARK 2713

Address
313 Bg95-4Y112

JOEPIesky® A, wET

Telephone

3. Event Information:

E-mail Address

Fax #

Please describe your event in detail: (attach additional sheet if necessary)

ILTH ANNJUER SARY OF THE CoLtewaA RACES

(A representative for your event must be present at least 2 hours prior to event for set-up}

Does this event require a route to be mapped out? JES If yes, will you provide a

layout of suggested route? MiES .

Will your event require canopy set-up?_Yi£ S If yes how many?_{

What company will supply canopy? _ME S
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Will you supply set-up of event (i.e. canopies, bleachers, etc.)? YES If yes,
please submit at least 60 days prior to event.

Will your event require port-a-john rental? Y£5 If yes, how many? 57 See AttACum
Company Name:_ScoTty's €0jTY 5 mAaPL
Contact Person: Ciigssriad Telephone # 73Y4-4y21-14u0

What is the Event’s Security Plan?

MO AMELICAS TATEANATIvvAL AUTE SHaw SECuarr
SCeVIC €S - COVUEns RAuSevilr Paek v SureoewdivG HREA

NATAS SFECuerey Spvies HARGLD KuiyA
Security Company Name Contact Person
1900 W. Bl6RBEAVER TROY, M| ZM¥-122- 1349
Address L{é{d Yy Contact Number

What is the Event’s Clean Up Plan?

RiECLUBLIC SKavices % Bleck 2y Bleck wite CLEpy 9o
TMMEDINTELY FollUWING YHE CUENT

Will your event require inflatables? Y £ S If yes, how many?__TW O
Company Name:_ THE €A2497 COMIANY
Contact Person: P0UG Kuars Telephone# _734-£73-5568

Is this your first year for this event? A O.1f no, when and where was the event
held last?

20(b Roustys LT PARK (5ee ATTACHE A m AF)

How many years has your organization coordinated/sponsored this event?_ 3.5
Will tickets be sold? YESIf yes, how much? 332 5 1s this a fundraiser? Y £L

If yes, will there be a registra;on or entry fee? YE< If yes, how much? 138"

Is this event open to the public? MES
Is this event free to the public? yES
Ages of Participants Y-%0
Expected Attendance Lo 0

Will food or beverage be provided? _Y £%
If yes, are the food and/or beverages free? M E S
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If no, please list food and/or beverage with prices. (May require Council approval)
(Please attach additional sheets, if necessary).

Will there be souvenirs, trophies and/or gifts associated with this event? YES .
If yes, will they be sold?_AJQ . If yes, how much? i

Please list items and prices:

4, Sponsorship/Donations

Please list any sponsorsfdonors for this event: (Please include names, addresses,
telephone numbers).

KM@K [rvew BALAuce FO UL. /THE DArNOE (O}
ABssrur e [ DUALEEAUY 'S scagw s /decArvea Me

=

Please explain all sponsorship and donations that are a part of this event
Does the sponsorship include cash? N /=S if so, how much? _ ——n~/d4

SEGNSan SHIPS Coven
TOST G TUE EvERT

Will this event be broadcasted on television and/or radio? __A/Q . If yes, please
explain (include station and contact information).

Please note, that broadcasting messages must be approved by the Director — Detroit Recreation Department
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Additional Information:

Loa]

Alv PReCe€ssS AE PDOAATED ! Chparry PrRTVCY
SAAT PATRILK'S SENISE CENMNTER

KeMl, FAMiLY Fo” UITEARACY

DENRGIT M QUATED POLICKE

By submitting this request I/We/Our Organization hereby agree(s) to abide by all rules and policies of the City
of Detroit and the Detroit Recreation Department. 1/We also agree that all information submitted in this Special
Event Application is true and accurate to the best of my/our knowledge and I/We hereby request that the
Detroit Recreation Department consider my/our application for approval. [/We agree at my/our own expense to
defend, indemnify, save and hold harmless the City of Detroit, its officers, employees and agents against and
from any and all Habilities, obligations, damages, penalties, claims, costs, charpes, and expenses (including
without limitation, fees and expenses of attorneys, expert witnesses and other consultants) which may be
imposed upon, incurred by or asserted against myselffus by reasom of or resnlting from myfour use of

Recreation Propgrty as described herein,
N/ AN /2[13/17

Represent@ve Signature Date
FOR OFFICE USE ONLY
Recommendations:
Inflatable Permit Required [ ] Inflatable Permit Fee
Shelter/Gazabo Fee Required O Shelter/Gazabo Fee Amount
Insurance Required [ ] Amt. Insurance Required
Deposit Deposit
Check / MO # Receipt # Amount Date Remarks
Signature Date Total Fee(s) Amount
Department Head Approval: Date:

Approxed.. [ ] Denied [] If Denied Reason
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